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“I feel very fortunate because I really
have known TCBA and Jeff Thompson
about twenty-one years, and one of the
blessings of a long life is you get to
have the opportunity to be an eyewit-
ness to so much history.... One of the
things of which I'm proudest is what a
wonderful record they have set
through these years.”

“You are more than just a client, you
feel you are very special and you get
special treatment, and they do it with
the highest professional standards....”

Dr. Dorothy 1. Height
President Emeritus
National Council of Negro Women

RALPH B. BaziLio, CPA, CGFM

auditing, assurance &

accounting services
overview

FINANCIAL AUDITS

Financial audits are a significant component of TCBA’s
business. We perform audits of government agencies,
nonprofit organizations, and commercial enterprises.
An audit is an engagement in which a CPA provides an
opinion on the fairness of a client’s financial statements
in accordance with generally accepted accounting prin-
ciples. The audit consists of an examination of the
accounting records and other key audit components that
support the financial statements. It also includes an
evaluation of the client’s internal control system and an
assessment of financial risks factors, inspection of doc-
umentation, interviews within and outside the organiza-
tion, and application of other generally accepted audit-
ing procedures. Upon completion of the audit proce-
dures, TCBA’s auditors determine whether the financial
statements present fairly, in all material respects, the
organization’s financial position and the results of its
operations and cash flows during the period being audit-
ed in conformity with generally accepted accounting
principles.
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COMPLIATIONS AND REVIEWS

For a compilation engagement, TCBA compiles information provided by the client into a
format suitable for financial statement presentation without performing an audit or review.
Such clients do not require an audit opinion on their financial statements but may need the
compilation to secure funding or to file their annual tax return. In addition, when an audit
is not required, financial statements may be reviewed by an accountant. A review is an
engagement where an accountant expresses limited assurance that the financial information
conforms to generally accepted accounting principles, but the degree of assurance is less
than that resulting from an audit. In a review engagement, we perform analytical review
procedures and inquiries of client management to obtain a reasonable basis for expressing
limited assurance that there are no material modifications that should be made to the finan-
cial statements. TCBA provides these services for a number of small and emerging busi-
nesses.

INTERNAL AUDITS

Government agencies, nonprofit agencies, and corporate enterprises — whether or not they
have a formal internal audit department — often require assistance in carrying out the inter-
nal audit function. TCBA provides internal audit assistance by examining policies and pro-
cedures, testing internal controls for financial management and reporting systems, financial
transactions, accounts and reports, including evaluating compliance with established poli-
cies, procedures, and applicable laws and regulations.

PERFORMANCE AUDITS

Performance audits entail an objective and systematic examination of evidence to provide
an independent assessment of the performance and management of a program or function
against objective criteria as well as assessments that provide a prospective focus or that
synthesize information on best practices or cross-cutting issues. Performance audits also
assess whether resources are used efficiently and economically and whether desired results
are being achieved. Performance audits provide information to improve program opera-
tions and facilitate decision-making by parties with responsibility to oversee or initiate cor-
rective action, and improve public accountability. The performance audits that TCBA has
conducted encompass a wide variety of objectives, including objectives related to assess-
ing program effectiveness and results; economy and efficiency; internal control; compli-
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ance with legal or other requirements; and objectives related to providing prospective
analyses, guidance, and performance measurement information. Typically, our perform-
ance audits involve various levels of analysis, research, or evaluation; generally provide
findings, conclusions, and recommendations; and result in the issuance of a report which
details or assesses performance and provides recommendations for improvement. As a
result of our work, TCBA has enabled clients to improve processes and systems, improve
management capabilities, maximize revenues and reduce expenses.

INTERNAL CONTROL REVIEWS

Internal control reviews range from fine-tuning a specific segment of a client’s operations
to a thorough evaluation of the overall design and effectiveness of the client’s internal con-
trol system. The system of internal control is intended to protect assets and ensure perform-
ance. A good internal control system includes five components: the control environment,
risk assessment, information and communication, monitoring and control activities.

FORENSIC AUDITS

A forensic audit is different from most audits in that it involves auditing, accounting and
investigating. Our forensic accountants engage in factual economic transactional analysis
that requires a level of detail and precision that are sustainable in adversarial legal pro-
ceedings or investigations.

Forensic audits serve a valuable purpose for organizations seeking to identify and rectify
control weaknesses and achieve management accountability for their stakeholders. TCBA
has conducted numerous fraud audits to facilitate claims recovery and verify instances of
fraud. The procedures followed for a forensic audit include analysis, investigation,
inquiries, tests, and inspection of documents such as policies and procedures, invoices,
financial and banking records, purchase orders, bid proposals, and correspondence to
obtain evidence from which to develop findings. The forensic audit also involves evaluat-
ing internal controls; interviewing staff in key roles within an organization; conducting
electronic surveys or testing of computer records; and collecting, analyzing, and testing
financial and other relevant information to determine misappropriation of funds, fraud or
falsification of records.
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COMPLIANCE AUDITS

TCBA offers unmatched expertise in audits of compliance with Federal, state and local
government regulations and industry and contract requirements. TCBA understands the
significance of legal regulations pertaining to the authorized use of and accounting for gov-
ernment funds. TCBA has performed numerous compliance audits of nonprofit organiza-
tions and governmental agencies and contractors. These include audits of compliance with
Office of Management and Budget (OMB) Circulars and Bulletins, Federal Acquisition
Regulations, Federal laws such as the Chief Financial Officers Act of 1990 and the Federal
Managers Financial Integrity Act of 1982, and client operating policies and procedures.
Generally Accepted Auditing Standards (GAAS) require us to test for compliance with
laws and regulations that have a direct and material effect on the determination of financial
statement amounts. In addition, governmental funding sources or state law may specify
audit requirements that go beyond GAAS. For example, several of our clients receive
Federal awards and are subject to a single audit, and therefore, their audits must be con-
ducted in accordance with the General Accounting Office’s Government Auditing
Standards.

QUuALITY CONTROL/PEER REVIEWS

A peer review is an engagement in which TCBA expresses an opinion on an organization’s
system of quality control over its accounting and auditing processes to determine compli-
ance with applicable professional standards. TCBA has performed several peer reviews of
Federal, and local government departments and programs.

INFORMATION TECHNOLOGY ASSURANCE AUDITS

Our approach to information system auditing carefully coordinates with the evaluation of
management, operations and accounting controls and focuses on controls within automat-
ed business processes and information systems environments. These controls ensure that
information systems risks are appropriately managed; that the systems are in compliance
with policies and procedures and appropriate laws and other regulations; and that systems
are being operated in a sound and prudent manner with maximum security. Information
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technology (IT) assurance specialists — individuals with extensive training in evaluating
information systems and applying state-of-the-art technology to the audit process — are an
integral part of TCBA’s engagement teams. Because we understand the audit challenges
presented by new technologies, TCBA’s IT specialists are trained in assessing control risk
and auditing in advanced technological environments in a manner consistent with our over-
all audit approach and applicable professional standards.

CORPORATE GOVERNANCE

TCBA’s professionals have gained extensive experience in providing corporate governance
consulting services and audit committee guidance to public companies in accordance with
the Sarbanes-Oxley Act. TCBA has also performed projects that are focused on improving
internal controls and governance processes for government clients.

AGREED-UPON PROCEDURES ENGAGEMENTS

TCBA is often requested to perform engagements that fall into the category of agreed-upon
procedures. In an agreed-upon procedures engagement, TCBA issues a report on findings
based on our performance of specific procedures that are mutually agreed to by TCBA and
the client.

SINGLE AUDITS

The single audit goes beyond the procedures performed in a regular financial statement
audit by providing an opinion on an organization’s compliance with the requirements of
OMB Circular A-133, applicable to the client’s major programs funded by Federal funds.
A single audit also reports on internal controls and compliance with applicable laws, regu-
lations, contracts, and grants for federal programs. TCBA performs single audits of more
than $5 billion in federal grant expenditures, annually.
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auditing, assurance
& accounting services

A. STATE AND LocAL

GOVERNMENTS ..ooveeenennnnnnn. PAGE 10

Audit of the District of Columbia Control Board.

2. Financial Audit of the District of Columbia

10.
11.
12.
13.
14.

15.
16.

17.

Government (DC).

. Audit of DC Government’s 401(a) Defined

Contribution Plan.

Audit of DC Government’s 457 Deferred
Compensation Plan.

Accounting Services for the DC Office of the
Chief Financial Officer.

Financial Audit of DC Housing Finance Agency.
Reconciliation of Payroll/Personnel Information for
the DC Government.

Compliance Audit for the DC Housing Authority
(DCHA).

Audit of the DC Retirement Board.

Audit of Enrollment for DC Public Schools.
Audits of DC Unclaimed Property Returns.
Review of Indirect Cost Rate Plans for the DC
Government.

Verification of Business Tax Accounts for the DC
Government.

Audit of DC Public Housing Tenants’ Accounts
Receivable.

Management Audit of DC Public Schools.
Financial Audit of the Economic Development
Finance Corporation.

Financial Audit of Maryland Department of
Business and Economic Development Funds.
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18. Performance Audit of Wicomico County, 35. Compliance Review of the OCTA’s ADA
Maryland. Certification Program.
19. Management Audit of the Prince George’s County ~ 36. Performance Audit for San Diego County.
Public School System. 37. Audits of Transportation Development Act Funds.
20. Financial Audit of the Housing Authority of Prince  38. Financial Audit of the Inglewood California
George’s County. Unified School District.
21. Financial Audit of Baltimore City Public School 39. Financial and Performance Audits for the Los
System. Angeles County Metropolitan Transportation
22. Audit of the Expenses of the Prince George’s Authority.
County Board of Education. 40. Financial and Compliance Audit of Proposition A
23. Annual Financial Audit of the DC Water and and Proposition C Funds.
Sewer Authority. 41. Compliance Audits of Measure M for Orange
24. Financial Audit of DC Tobacco Settlement County Transportation Authority.
Financing Corporation. 42. Financial and Compliance Audits of the Riverside
25. WMATA Federal Grants Close-Out Audits. County Transportation Commission.
26. Single Audit and Financial Audit of Several 43. Fund/Agency Audits for the County of San Diego.
Maryland Towns. 44. Annual Audits of West Contra Costa and Oakland
27. Financial Audit of Prince George’s County Public Unified School Districts.
Schools. 45. Financial and Compliance Audits of the Los
28. Financial Audit of the Metropolitan Washington Angeles Community Development Bank.
Council of Governments. 46. Operations Review of the Workers” Compensation
29. Review of the Los Angeles Housing Department’s Program for the City of Newark.
Administration and Management of the 47. Financial Audit of State of Connecticut Clean
Earthquake Emergency Loan Program. Water Fund.
30. Financial and Performance Audits for the South 48. Financial Audit of Federal Highway Funds for the
Coast Air Quality Management District. Virgin Islands Government.
31. Forensic Accounting for the County of San Diego.
32. Review of the Los Angeles Police Relief B. FEDERAL GOVERNMENT AND
Association (LAPRA).
33. Managed Competition Audits for the County of QUASI-GOVERNMENT
San Diego. AGENCIES ........ccovviiiienannnn. PAGE 21
34. Financial and Compliance Audits for the
Community Redevelopment Agency of the City of 1. Accounting Services for the U.S. Census Bureau.
Los Angeles. 2. Accounting Services for the Centers for Disease
Control and Prevention.
www.tcba.com June 2004 Page 7
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3. Forensic Audit of the Oakwood Deposit Bank 2. Audit of National Council of Negro Women, Inc.
Company for the Federal Deposit Insurance (NCNW).
Corporation (FDIC). 3. Financial Audit of the Community Partnership for

4. Financial Audit of the Federal Housing the Prevention of Homelessness.
Administration. 4. Financial Audit of the NAACP.

5. Peer Review of the Department of Interior’s 5. Financial Audit of the Nehemiah Corporation of
Royalty Audit Function. California.

6. Peer Review of the Office of the Inspector 6. Financial Audit of the Joint Center for Political
General, Federal Communications Commission. and Economic Studies.

7. Premium Compliance Review for the Pension 7. Financial Audit of the Neighborhood Reinvestment
Benefit Guaranty Corporation. Corporation.

8. Internal Control Review of the Transportation 8. Financial Audit of Lincoln University.
Administrative Service Center. 9. Financial Audit of the United Planning

9. Contract Audit and Review Services for Organization.
Government National Mortgage Association 10. Financial Management Assistance to Africare.
(GNMA). 11. Financial Audit of the National Urban Coalition

10. TRANServe Fare Inventory for the U.S. (NUCQ).
Department of Transportation. 12. Compilation and Other Services for the National

11. Policies and Procedures for the Federal Housing Organization of Black Law Enforcement
Administration. Executives (NOBLE).

12. Accounting Services for the Organization of 13. Financial Audit of the Greater Washington Urban
American States. League, Inc. (GWUL).

13. Accounting Services for the Federal Deposit 14. Financial Audit of For Love of Children.
Insurance Corporation. 15. Financial Audit of Manna, Inc.

14. Accounting and Audit Services for the Resolution ~ 16. Audits of OMB Circular A-133 Grant Recipients.
Trust Corporation.

D. CORPORATE GOVERNANCE
C. NONPROFIT AND ASSURANCE ................. PAGE 29
ORGANIZATIONS ........cvvnnnnnn PAGE25 |, WGL Holdings Internal Audit Support
2. PEPCO Holdings Company Internal Audit

1. Accounting Services and Other Assistance to Support

AARP. 3. Forensic Audit of the Entertainment Industry
Development Corporation
www.tcba.com June 2004 Page 8
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4. Internal Audit Support for the Los Angeles Unified
School District (LAUSD).

5. Internal Control Review of Business Processes of
the Community Redevelopment Agency of Los
Angeles.

6. Internal Audit Services for the Compton Unified
School District.

7. Review of Internal Audit Department of the City of
Durham, North Carolina.

8. Internal Audit Services for the Southern California
Regional Rail Authority.

9. Financial Audit of the National Capital
Revitalization Corporation.

10. Accounting and Consulting Services for T-Mobile’s
E-911 Service.

11. AllAfrica, Inc.

12. Union Station Development Corporation

13. Industrial Bank of Washington.

E. INFORMATION TECHNOLOGY
ASSURANCE & CONTROL
Group (ITAC) .....ccoeeeiinnetn. PAGE 33

1. District of Columbia Financial Audit
Prince George’s County Department of Housing
and Community Development.

3. DC Water and Sewer Authority.

4. U.S. Pension Benefit Guaranty Corporation.

5. Control Objectives Identification and Integration
for the Pension Benefit Guaranty Corporation

6. The District of Columbia HIPAA Compliance

7. DC Government, Chief Technology Office

RESUMES OF SENIOR MANAGEMENT
TEAM ..o PAGE 37
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TCBA has the capability to support its clients — govern-
ment, nonprofit and corporate — in the following areas
of assurance, accounting and auditing:

Internal audits

Annual financial audits

Performance and compliance audits

Vulnerability and risk assessments

Internal control reviews

Management and operational audits

Forensic audits

CFO Act and FMFIA compliance

Quality control / peer reviews

Information technology security audits

Corporate letters for Board Financial

Corporate governance — Sarbanes-Oxley Act com-
pliance and internal control evaluations
Agreed-upon procedures engagements

Accounting support services, such as compilations
and reconciliations

Selected engagements by type of client and services ren-
dered are summarized below:

A. STATE AND LocAL GOVERNMENTS

TCBA provides extensive services to state and local
government entities. Because of our major physical
presence in Washington, DC and Los Angeles,

auditing, assurance
& accounting services

California, TCBA has long-standing and continuing
relationships with local government clients on the East
and West coasts of the United States.

WASHINGTON, DC METROPOLITAN AREA

1. Audit of District of Columbia
Responsibility and Management Assistance
Authority (the Control Board)

TCBA performed the financial statement audits of the
District of Columbia Control Board for fiscal years
1995 through 1999. TCBA also conducted a systems
analysis to determine the Control Board’s accounting
systems needs, installed an appropriate system, and
designed reports to be generated by that system. For fis-
cal years 2000 and 2001, TCBA provided the following
accounting services to the Control Board:

s Preparation of monthly, quarterly and yearly finan-
cial statements, including Agency statements for the
€sCcrow accounts;

Maintenance of the accounting system; and

s Performance of other accounting services as

required.

In addition, we assisted the Control Board in performing
close-out accounting tasks. These tasks included, but
were not limited to, coordinating with the D.C. Office of

www.tcba.com
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the Inspector General with respect to the Control
Board’s financial activities, including the financial audit
for the year ended September 30, 2001.

2. Financial Audit of the District of Columbia
Government

TCBA has been a subcontractor to a national accounting
firm conducting the annual financial statement and
OMB Circular A-133 audit of the District of Columbia
government for 7 of the last 9 years. The City’s annual
budget is more than $5 billion, which includes the budg-
et for the DC Public Schools. TCBA has been respon-
sible for auditing internal controls and compliance with
laws and regulations for the high-risk City-wide func-
tions: procurement, payroll, accounts payable, and
loans. The Firm has also been responsible for the finan-
cial audits of the following agencies and funds:

= DC Public Schools
Department of Housing
Development

Lottery and Charitable Games Control Board
Department of Corrections

Department of Public Works

Department of Employment Services
Unemployment Compensation Trust Fund
Disability Trust Fund

and Community

3. Audit of DC Government’s 401(a) Defined
Contribution Plan

TCBA audits the DC Government’s 401(a) Plan’s finan-
cial statements. The Plan has over $218 million in plan
assets and 18,000 participants. In addition to performing
the multi-year audits of the financial statements, TCBA
performs detailed audit and reconciliation of participant

www.tcba.com
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accounts to total Plan assets and performs special audit
procedures related to plan forfeitures and the transition
to a new program manager, which occurred in 1999.

4. Audit of DC Government’s 457 Deferred
Compensation Plan

TCBA audits the DC Government’s 457 Plan’s financial
statements. The Plan has over $263.6 million in plan
assets and 11,000 participants. TCBA performs the
multi-year audits of the Plan’s financial statements as
well as a detailed audit and reconciliation of participant
accounts to total Plan assets and performs special audit
procedures related to plan forfeitures and the transition
to a new program manager, which occurred in 2002.

5. Accounting Services for the DC Office of
the Chief Financial Officer

TCBA has provided numerous services to the DC Office
of the Chief Financial Officer (OCFO) under task orders
and individual contracts. We were retained by OCFO to
assist the Office of Finance and Treasury in preparing
financial statements. TCBA was responsible for recon-
ciling the City’s pooled cash. This was a City-wide cash
account with 4,000 transactions per month, representing
monthly receipts of $200 million. The monthly recon-
ciliation involved cash transactions for all deposits such
as wire transfers, cash receipts, and credit card receipts,
as well as transfers between the District and the Federal
government. There were eight depository accounts.

We also reconciled the main disbursement account.
This account had an average volume of 8,000 transac-
tions per month, representing monthly disbursements of
$350 million.

Page 11
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6. Financial Audit of DC Housing Finance
Agency (DCHFA)

TCBA has performed the annual financial statement and
single audit of the DCHFA since 1997. DCHFA gener-
ates funds from public and private sources to increase
the supply and lower the cost of funds available for res-
idential mortgages and for the construction of multi-
family rental properties in the District of Columbia.
DCHFA maintains five funds with over §1 billion in
assets and $100 million in annual revenues.

TCBA also performs the audit of the Schedule of
Receipts and Expenditures for the Agency’s McKinney
Act Fund. This is a $3.5 million fund, which is restrict-
ed for use on housing for low- income residents. TCBA
also assisted DCHFA with the implementation of GASB
34 in 2002.

7. Reconciliation of Payroll/Personnel
Information for the District of Columbia
Government

TCBA performed a comprehensive data reconciliation
of the DC Government’s payroll and personnel records
with the City’s seven healthcare insurers. TCBA com-
pared extracts of the personnel and payroll files for all
District employees for three years (over 40,000 records)
to electronic data fields, such as SSN, hire date, termi-
nation date, and health benefit code, to the insurers’
records in order to identify any data discrepancies that
would cause incorrect payments to be made to the health
insurers that could potentially result in employees not
receiving the proper health insurance coverage.

We further researched questionable discrepancies by
reviewing the documentation in the employee’s person-

www.tcba.com
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nel file. As a result of this comparison, we identified
more than $6 million of potential recoveries for over-
payment for the DC Government.

8. Compliance Audit for the DC Housing
Authority (DCHA)

TCBA assisted DCHA by assessing its process for com-
plying with the Davis-Bacon Act, which provides wage
protection to non-government workers on construction
projects. DCHA’s federally funded residential construc-
tion projects must pay construction laborers the prevail-
ing wage established by the Department of Labor for the
Washington metropolitan area. Accordingly, TCBA
reviewed existing documentation and interviewed
responsible staff to assess DCHA’s program for moni-
toring Davis-Bacon Act compliance. We also assessed
DCHA'’s processes and tools for monitoring contractors’
compliance. This included reviewing selected payrolls
for certain projects to determine if there was any falsifi-
cation. Ultimately, TCBA developed a policies and pro-
cedures manual for DCHA based on the control objec-
tives to ensure continued monitoring of compliance
with the Davis-Bacon Act.

9. Audit of the DC Retirement Board

The DC Retirement Board is an independent agency of
the DC Government and it is responsible for managing
the assets of the Teachers’ Retirement Fund and the
Police and Firefighters” Retirement Fund. Since fiscal
year 2000, TCBA has performed the audit of the finan-
cial statements of these two funds including the follow-
ing:

= Schedule of Employer Contributions
m  Schedule of Actual Methods and Assumptions
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m  Schedule of Revenues by Source and Expenses by
Type

m  Schedule of Investment Information

s Schedule of Five Percent Reportable Series of
Transactions

These retirement funds have combined plan assets of
more than $2 billion. In addition, we also assist the
Board in evaluating whether administrative expendi-
tures were made in accordance with established proce-
dures, rules, and regulations. TCBA also assisted with
implementation of GASB 34 in 2002.

10. Audit of Enrollment for DC Public Schools

Since 1997, TCBA has audited the enrollment count of
the DC Public Schools (DCPS) and reviewed the
process for enrollment and residency verification. This
audit represents a critical process in determining the
amount of financial assistance DCPS and public charter
schools receive on an annual basis.

To conduct the enrollment count, TCBA’s staff physical-
ly observe each student at every public and public char-
ter school and accumulate, summarize, and report the
enrollment totals. In addition to the physical verification
of the students, we review the residency files for every
student and the placement forms for every special edu-
cation student, comparing our results to information in
DCPS student information system. TCBA utilizes elec-
tronic scanning technology with manual data entry to
create a database of over 77,000 students attending over
200 schools — tracking student, school, grade, residency,
special education, and language proficiency.

11. Audits of D.C. Unclaimed Property Returns
Under an engagement with the DC Office of the
Controller, TCBA assisted the DC Government in

recovering over $10 million in unclaimed property that
should have been forwarded to the Government by var-

www.tcba.com
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ious entities. TCBA examined unclaimed property
returns submitted by companies operating in the District
of Columbia. The purpose of the examinations was to
determine whether companies complied with the City’s
Uniform Disposition of Unclaimed Property Act. .

12. Review of Indirect Cost Rate Plans for the
District of Columbia Government

TCBA, in association with a national CPA firm, provid-
ed cost accounting services to maximize the potential
recovery of indirect costs for special revenue and enter-
prise fund programs operated by the District of
Columbia and to ensure that the District’s rate develop-
ment process equitably distributed its costs and ensured
reasonable cost recovery. Accordingly, TCBA devel-
oped, implemented, and prepared indirect cost rate pro-
posals for each major agency in compliance with OMB
Circular A-87 and 45 CFR Part 95.

13. Verification of Business Tax Accounts for
the District of Columbia Government

TCBA assisted the DC Office of Tax and Revenue
(OTR) in validating its business tax receivables. Under
this contract, TCBA staff:

= Analyzed the backlog of 24,000 franchise (corpora-
tions and unincorporated business) and personal
property tax returns rejected by the Business Tax
Information System (BTIS). In conjunction with
reviewing and correcting the returns, TCBA assisted
OTR in identifying and correcting system and pro-
cessing deficiencies and errors that caused the large
number of rejections.

m  Analyzed taxpayer receivable accounts for hotel,
sales, and withholding taxes for over 20,000
accounts to identify and correct  errors in the
account balances.
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14. Audit of Public Housing Tenants’ Accounts
Receivable

As a subcontractor to a national CPA firm, TCBA audit-
ed the individual rent receivable accounts for over
4,000 tenants of the DC Department of Public and
Assisted Housing. Discrepancies existed between the
rent amount charged, the amount collected, and the
amount recorded in the subsidiary accounting ledger for
each tenant. These discrepancies resulted from increas-
es in tenant income which increased the rent, tenant
transfers to apartments where a different rate of rent was
charged, or tenants who received no income but were
due payments for utilities. After a detailed review of
each tenant’s records, TCBA determined that many
owed the DC government additional payments.

15. Management Audit of DC Public Schools

TCBA and a national accounting firm performed a man-
agement audit of enrollment and related services for the
DC Public Schools (DCPS) for a five-year period. The
audit of the enrollment records included:

m  Verification of historical enrollment numbers,

m  Examination of the pattern of enrollment for the
periods of the audit and the administrative actions
taken to project and verify enrollment,

= Verification of the consistency and timeliness of
enrollment reports submitted to the Board of
Education, City Council, Federal Government, and
the Committee on Public Education,

= Evaluation of the internal control system and deter-
mination of the accuracy of enrollment records
maintained at each schools and DCPS’ central
offices, and

m  Recommendations for improving internal control
deficiencies.
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16. Financial Audit of the Economic
Development Finance Corporation

Since 1995, TCBA has performed the annual financial
audit of the District of Columbia  Economic
Development Finance Corporation and its subsidiary,
the  Neighborhood  Economic  Development
Corporation, which have over $20 million in combined
assets. These entities are quasi-government corpora-
tions that provide loans, financial and technical assis-
tance to small businesses located in the District of
Columbia.

17. Financial Audit of Maryland Department of
Business and Economic Development Funds

TCBA performs the annual financial statement audits of
the eight economic development programs/funds man-
aged by the Division of Financing Programs of the
Maryland Department of Business and Economic
Development: Maryland Economic Development
Assistance  Authority and Fund; Economic
Development Opportunities Program Fund; Smart
Growth Economic Development Infrastructure Fund;
Maryland Industrial Development Financing Authority;
Maryland Small Business Development Financing
Authority; Maryland Competitive Advantage Financing
Fund; Maryland Enterprise Investment Fund; and
Maryland Economic Adjustment Fund. These funds are
enterprise funds of the State of Maryland and collective-
ly, these funds provide millions of dollars in grants,
loans, and other economic incentives to enhance the
expansion of small business and economic development
in the State of Maryland.
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18. Performance Audit of Wicomico County,
Maryland

TCBA served as a subcontractor on a project to conduct
a performance audit of Wicomico County, Maryland
government, including the school system, which
accounts for 48 percent of the County’s budget. TCBA
had responsibility for the performance audit of the
school system and for the review of the internal controls
for information technology systems.

As part of this engagement, TCBA performed a compar-
ative analysis of the school system’s business processes
and costs to other school systems in the region. Our
objectives were to identify areas in which the county
could reduce costs or improve service, identify activities
or expenses that could be consolidated or eliminated,
and determine whether there were county-provided
services that could better be provided by some other
entity.

19. Management Audit of the Prince George’s
County Public School System

TCBA participated in a comprehensive performance
audit of the Prince George’s County Public Schools.
The purpose of the study was to assess the following
departments and programs:

m  Administrative Services, Risk Management, Pupil
Transportation, Plant Operations, Facilities
Maintenance and Office of School Security,

= Central office and other offices that provide instruc-
tional or support services and direction (including
Executive Administration, Division of Budget,
Finance and Management),

m  Administrative Offices of Pupil Personnel Services,
Student Records, and Student Transfers,

s Guidance, School Psychologists,
Development Administration,

= Special Education Administrative Services, and

and Staff
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m  Procurement department.

20. Financial Audit of the Housing Authority of
Prince George’s County

TCBA performs the annual financial statement and
OMB Circular A-133 audits of the Prince George’s
County Housing Authority, including the Residential
Development Corporation and the Urban Development
Corporation. The Authority has an annual budget of
more than $37 million and has issued approximately 30
multi-family and single-family mortgage revenue bonds
with outstanding principal balances of approximately
$350 million.

21. Financial Audit of Baltimore City Public
School System

TCBA performs the annual financial audit of the
Baltimore City Public School System (BCPSS). In
addition, TCBA performs the compliance audit in accor-
dance with OMB Circular A-133. BCPSS receives
approximately $115 million in Federal funds. TCBA
also assisted BCPSS with its GASB 34 implementation
in fiscal year 2002.

22. Audit of the Expenses of the Prince
George’s County Board of Education

The Board of Education of Prince George’s County,
Maryland engaged TCBA to audit expenses incurred by
individual Board Members, the Board Office, and sen-
ior management personnel reporting to the Office of the
Superintendent of Schools for the period July 1, 1996 to
April 30, 2000.

23. Annual Financial Audit of the DC Water
and Sewer Authority

TCBA performs the annual audit of the DC Water and
Sewer Authority (WASA). WASA provides water and

Page 15



THOMPSON, COBB, BAZILIO & ASSOCIATES, PC

Certified Public Accountants & Management, Systems and Financial Consultants

sewer services to residents, businesses, federal and
municipal customers in the Washington DC area.
WASA has net assets of $750 million and operating rev-
enues of $250 million. TCBA also performs an annual
financial and compliance audit of WASA’s federal grant
programs in accordance with Government Auditing
Standards and OMB Circular A-133. TCBA also assist-
ed WASA with implementation of GASB 34 in fiscal
year 2002.

24. Financial Audit of DC Tobacco Settlement
Financing Corporation

TCBA performs the annual audit of the District of
Columbia Tobacco Settlement Financing Corporation
(TSFC). TSFC is a special purpose, independent instru-
mentality of the District of Columbia created by the
Tobacco Settlement Financing Act of 2000. TSFC
issued Tobacco Bonds in the amount of $521,105,000
on March 13, 2001.

25. WMATA Federal Grants Close-Out Audit

TCBA reviewed federal grant expenses and draw-
downs of cash for a 15-year period to assist the
Comptroller’s Office of the Washington Metropolitan
Area Transit Authority in closing out federal grants
received for the construction of the Washington, DC
area-wide subway system. Results of this review were
presented to the U.S. Department of Transportation.

26. Single Audit and Financial Audit of Several
Maryland Towns

TCBA performs financial and single audits for several
towns in Maryland. Uniform financial statements are
required to be filed with the Maryland state government
for inclusion in the state’s Comprehensive Annual
Financial Report.
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27. Financial Audit of Prince George’s County
Public Schools

For 5 years, TCBA performed the annual financial state-
ment and single audits under OMB Circular A-133 of
Prince George’s County Public Schools (PGCPS), the
18th largest school system in the United States. PGCPS
has 130,000 students in 183 schools and has an annual
operating budget of $1 billion.

28. Financial Audit of the Metropolitan
Washington Council of Governments

TCBA performs the annual audit of the Metropolitan
Washington Council of Governments (COG). COG
receives most of its revenue from Federal, state, and
local governments. Its members consist of 20 city,
county and state governments in Maryland and Virginia
and the District of Columbia municipal government.
COG has five main Federal grantors: U.S Departments
of Transportation, Housing and Urban Development,
Defense, and Health and Human Services and the
Environmental Protection Agency.

COG has net assets of over $14 million and operating
revenues of $23 million, most of which is federal
expenditures. TCBA performs both financial and com-
pliance audits of COG in accordance with Government
Auditing Standards and OMB Circular A-133. TCBA
also assisted COG in its GASB 34 implementation in
fiscal year 2003.

LOS ANGELES AREA

From its office in Los Angeles County, California,
TCBA has serviced its expanding clientele and estab-
lished long-term relationships on the west coast of the
United States. Major engagements performed from this
office are summarized below:
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29. Review of the Los Angeles Housing
Department’s Administration and
Management of the Earthquake Emergency
Loan Program

TCBA conducted a performance audit of the City of Los
Angeles Housing Department’s Federally funded
Earthquake Emergency Loan Program. The EELP was
a $330 million loan program funded by the U.S.
Department of Housing and Urban Development to help
restore housing damaged by the 1994 Northridge earth-
quake. The objectives of the performance audit were to
assess the adequacy of LAHD’s procedures for monitor-
ing contractor compliance with the wage requirements
of the Davis-Bacon Act and low-income hiring require-
ments under the HUD Section 3 program; to assess the
adequacy of the LAHD’s loan review and approval
process; and to assess the adequacy of the LAHD’s con-
struction oversight program.

30. Financial and Performance Audits for the
South Coast Air Quality Management
District

The South Cost Air Quality Management District
(AQMD) is required to maintain healthy air quality in
the Los Angeles Basin, an area of 12,000 square miles
that includes Los Angeles County, Orange County, and
portions of Riverside and San Bernardino Counties.
TCBA has completed several audits for AQMD, includ-
ing two biennial financial and compliance audits of
more than 40 cities and other entities receiving air qual-
ity improvement funds under Assembly Bill 2766.
TCBA conducted audits of recipients of these funds to
determine how the revenues were spent and whether the
activities were in compliance with program require-
ments.
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TCBA has conducted two state-mandated triennial per-
formance audits of the AQMD. These audits consisted
of a review of the effectiveness, efficiency, and econo-
my of AQMD’s operations. TCBA also reviewed
AQMD’s policies, procedures, and activities to deter-
mine compliance with Federal and state requirements.
TCBA reformed an organizational assessment to deter-
mine the impact of the downsizing on the agency’s abil-
ity to achieve its goals. Accordingly, we compared the
number of management, supervisory, and line worker
positions for each of the last six years with total employ-
ment for those years and then assessed how the mix
changed after the downsizing.

TCBA also reviewed AQMD’s stationary source fee
structure to determine the relationship between the costs
of issuing permits and the possible revenue generated
through the process. We also examined the costs and
possible revenue along with the emissions fee structure
and recommended realignment of the fee structure.

31. Forensic Accounting for the County of San
Diego

The County of San Diego retained TCBA to determine
whether costs billed to the County by the contactor were
justified. Accordingly, we reviewed invoices, phone
records, bank account records, credit card receipts, and
other documents to determine what expenditures had
been made and whether they had benefited the county or
the contractor.

32. Review of the Los Angeles Police Relief
Association (LAPRA)

TCBA conducted a review of the Los Angeles Police
Relief Association for the Los Angeles City Controller’s
Office. LAPRA is a nonprofit organization created to
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administer health, dental, and life insurance benefits to
active and retired LAPD officers. The purpose of our
review was to assess how well LAPRA performed its
duties and responsibilities and to determine whether
LAPRA adequately accounted for the estimated $5 to $7
million per month in City subsidy payments. Our
review consisted of interviewing LAPRA management
and staff, reviewing and assessing the adequacy of
LAPRA’s key business processes, and performing sub-
stantive tests of the financial transactions and database
records.

33. Managed Competition Audits for the
County of San Diego

As a cost-containment measure, the County of San
Diego implemented a managed competition program
through which the County weighs the costs and benefits
of outsourcing versus performing a job in house. TCBA
has assisted the County on two such bids by reviewing
the costs proposed by the County and by private sector
contractors to provide workers compensation claim
administration and correctional health services. In both
cases, we identified avoidable and unavoidable costs
and evaluated whether it was cost effective for the
County or the contractors to provide the services.

34. Financial and Compliance Audits for the
Community Redevelopment Agency of the
City of Los Angeles

Under an audit support services contract with the
Community Redevelopment Agency, TCBA has con-
ducted several financial/compliance audits. One was a
financial audit of $26 million in Residential Mortgage
Bonds (1985 Series A). These bonds provide funding
for residential mortgages in specified areas of Los
Angeles. Repayment of bonds and bond interest
expense is funded by mortgage payments received and
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investment earnings. Along with providing an opinion
on the bond program financial statements, TCBA also
reviewed the trustee’s compliance with bond indenture
requirements and applicable SEC reporting require-
ments.

35. Compliance Review of the OCTA’s ADA
Certification Program

TCBA was engaged by the Orange County
Transportation Authority (OCTA) to conduct a perform-
ance review of its certification program for providing
paratransit to people whose disabilities prevent them
from using the fixed-route service. The objectives of
the review were to determine whether OCTA’s process
for determining eligibility was in compliance with the
Americans with Disabilities Act of 1990 (ADA); to
determine whether ACCESS application determinations
were appropriate, properly categorized, and consistent-
ly applied; and to determine the integrity of the OCTA
database.

36. Performance Audit for San Diego County

TCBA conducted a performance audit of San Diego
County’s Service Area Program, which is designed to
ensure that unincorporated areas within the County
receive adequate services. Normally residents of incor-
porated areas receive road maintenance, tree trimming,
culvert maintenance, and other services, which are paid
for out of the General Fund. Residents of unincorporat-
ed areas, however, may form County Service Areas and
be billed for the County services they receive.

37. Audits of Transportation Development Act
Funds

TCBA was retained by OCTA to audit recipients of
Transportation Development Act (TDA) funds. OCTA
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administers the TDA and its various components includ-
ing Article 3, which is the Bikeways and Pedestrian
Facilities Program. As such, OCTA is responsible for
ensuring that the TDA funds allocated and disbursed to
agencies within the county are used in accordance with
applicable TDA rules and regulations and OCTA poli-
cies and procedures. To assist in this oversight capaci-
ty, TCBA conducted audits of as many as 32 agencies
that received approximately $2.3 million in TDA funds
under Article 3.

38. Financial Audit of the Inglewood Unified
School District

TCBA serves as auditor of Inglewood Unified School
District (IUSD). Accordingly, TCBA performs [USD’s
financial statement audit and the single audit in accor-
dance with OMB Circular A-133 and prepares [USD’s
schedule of Federal awards in accordance with general-
ly accepted governmental auditing standards as includ-
ed in the Standards and Procedures for Audits of
California K-12 Local Educational Agencies.

In addition to the audit, TCBA performed a payroll
investigation for I[USD to determine whether allegations
of unauthorized salary increases for several employees
were valid. The investigation included audit of payroll
history, board minutes, salary adjustments and inter-
views with personnel and payroll staff.

39. Financial and Performance Audits for the
Los Angeles County Metropolitan
Transportation Authority (MTA)

TCBA has provided financial and performance audit
services for MTA’s Internal Audit Department since
1996. This work consists of third-party compliance
audits of construction and engineering contracts per-
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formed in accordance with Govermment Auditing
Standards. The objectives of the audits are to determine
the reasonableness, allowability, and allocability of
incurred costs. TCBA has performed audits of more
than 200 MTA contractors and identified more than $10
million in questioned costs.

40. Financial and Compliance Audit of
Proposition A and Proposition C Funds

TCBA conducted an audit of the receipt and expenditure
of more than $5 billion of Proposition A and Proposition
C sales tax revenues for the Los Angeles County MTA,
as required by passage of the MTA Reform and
Accountability Act of 1998. The objectives of the audit
were to verify that MTA properly accounted for
Proposition A and Proposition C sales tax revenues and
that the expenditure and allocation of these revenues
were in compliance with Proposition A and C guide-
lines.

41. Compliance Audits of Measure M for
Orange County Transportation Authority

TCBA assisted the Orange Country Transportation
Authority in determining compliance with Measure M
in 10 Orange County cities. Measure M authorizes a
portion of the sales tax collected to be turned back to the
cities to supplement local funds spent for transportation.
The cities must use the funds for local street and road
projects. Our audit included an assessment of the cities’
internal controls over the Measure M funds, determina-
tion of the cities’ eligibility for program participation,
determination of their compliance with requirements for
depositing and maintaining program funds, and analysis
of the cities’ spending for local streets and roads.
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42. Financial and Compliance Audits of the
Riverside County Transportation
Commission

TCBA served as subcontractor to a national accounting
firm in conducting financial and compliance audits of
the Riverside County Transportation Commission. This
included performing financial and compliance audits of
funds for three articles of the Transportation
Development Act as well as audits of compliance with
Measure A.

43. Fund/Agency Audits for the County of San
Diego

TCBA conducted financial audits of several funds and
agencies for the County of San Diego. These included
the Service Authority for Freeway Emergencies,
Abandoned Vehicle Abatement Service Authority,
Inmate Welfare Trust Fund, and Probation Commissary
Fund.

44. Annual Audits of West Contra Costa and
Oakland Unified School Districts

TCBA conducts financial statement and compliance
audits of the general purpose financial statements of the
West Contra Costa and Oakland Unified School
Districts. TCBA also performs the single audit in accor-
dance with Government Auditing Standards, OMB
Circular A-133 and Standards and Procedures for
Audits of California K-12 Local Education Agencies.

TCBA also conducts the financial and management
audit of the Districts’ bond programs.

45. Financial and Compliance Audits of the Los
Angeles Community Development Bank

The Community Development Bank (CDB) is a public-
private partnership between the City and County of Los
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Angeles and the U.S. Department of Housing and Urban
Development. It is designed to stimulate investment in
the City and County of Los Angeles and to create/retain
jobs for residents in the Empowerment Zone. TCBA
was retained in 2000 to perform quarterly financial and
compliance reviews to ensure compliance with HUD
requirements  pertaining to the Community
Development Block Grant program, Economic
Development Initiative, and HUD Section 3 regulations.
Since 2001, TCBA has also conducted the annual finan-
cial and single audits of the CDB.

OTHER STATE AND LOCAL GOVERNMENTS

With the capability to deploy staff to meet client needs
in any geographic area, TCBA has successfully served
several other State and Local Government clients,
including the following:

46. Operations Review of the Workers’
Compensation Program for the City of
Newark, New Jersey

TCBA was retained by the City of Newark to perform
an operational review of the Insurance Fund
Commission’s financial management structure and the
medical services provided by authorized physicians
related to the Workers’ Compensation Program. The
review includes an examination of the processing proce-
dures, an evaluation of the efficiency and effectiveness
of those procedures, and an evaluation of financial man-
agement controls and development of recommenda-
tions for process improvement and identification of
opportunities for improvements in areas such as train-
ing, automation, and risk management. The review also
includes a comparison of the program to those in other
similar sized cities and a cost benefit analysis of the
services provided by program physicians. Upon com-
pletion of the operational review, TCBA will also work
with the City to develop a standard accounting operat-
ing procedures manual for the Commission.
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47. Financial Audit of State of Connecticut
Clean Water Fund

TCBA performed the annual financial and single audits
of the State of Connecticut Clean Water Fund. This
$500 million entity was formed by the State
Government to fund the construction and/or improve-
ment of wastewater and sewage treatment facilities and
was funded jointly by state and Federal government
appropriations. This engagement required an interim
analysis of the Fund’s financial condition and forecast
financial position and the issuance of comfort letters to
bond underwriters. The audits included a review of over
100 loans made to local jurisdictions.

48. Financial Audit of Federal Highway Funds
for the Virgin Islands Government

TCBA was engaged in a joint venture with a St.
Thomas, VI, CPA firm to perform an audit of U.S.
Federal Highway Administration (FHWA) funds award-
ed to the Virgin Islands government to upgrade roads
and bridges. Thirty-eight grants totaling more than $50
million were audited. The audit was performed in
accordance with Government Auditing Standards, and
the results were presented to both the VI government
and the FHWA.

B. FEDERAL GOVERNMENT AND
QUASI-GOVERNMENT AGENCIES

1. Accounting Services for the U.S. Bureau of
the Census

In response to external auditors and GAO findings,

TCBA was retained by the U.S. Bureau of the Census
(BOC) Finance Division to provide accounting and

www.tcba.com

June 2004

financial management technical support services. The
objective of the engagement is to assist the Finance
Division in developing and implementing proper
accounting and financial management practices includ-
ing internal controls that are in accordance with gener-
ally accepted government accounting principles. This is
a task order engagement, and two of the task orders
awarded to date have been for accounting services.
TCBA has had as many as 15 accountants on site at
BOC.

TCBA has essentially become the outsourced account-
ing department for the BOC, reconciling general ledger
and non-general ledger accounts. Accounting tasks per-
formed by TCBA include the following:

= Validating the existing cost analysis and reconcilia-
tion procedures and documentation, and executing
changes, as appropriate, based on sound accounting
and internal control practices,

m  Developing desk procedures and documentation for
analysis and reconciliation of ten accounts,

= Reconciling general ledger accounts relating to the
closing of the financial records,

= Reviewing and testing financial transactions relat-
ing to BOC’s Automated Property Management
System,

s  Compiling BOC’s year-end financial records and
preparing the annual financial statements,

m  Resolving reconciliation differences prior to
month-end closings, and

m  Performing monthly analysis of accounts, explain-
ing any large or unusual variances.

2. Accounting Services for the Centers for
Disease Control and Prevention

TCBA is providing accounting and consulting assis-
tance to the Centers for Disease Control (CDC) in
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Atlanta, Georgia, to ensure compliance with Federal
legislation pertaining to the issuance of financial state-
ments. TCBA is accounting for and reconciling proper-
ty accounts, grants, and inter-agency contracts. TCBA is
also developing electronic tools and designing manage-
ment reports. In addition, TCBA is tasked with making
recommendations for improvement in CDC’s account-
ing and financial reporting functions.

3. Forensic Audit of the Oakwood Deposit
Bank Company for the Federal Deposit
Insurance Corporation (FDIC)

A TCBA team of former bank examiners and forensic
auditors examined bank records and recreated transac-
tions to assess the extent of fraud perpetrated at
Oakwood Bank in Texas. The bank went into receiver-
ship to the FDIC when it was discovered that a massive
and pervasive fraud had been perpetrated by a senior
bank executive. The FBI also discovered a check kiting
scheme operating at Oakwood. TCBA’s responsibilities
included investigating the misappropriation of funds,
reviewing financial transactions, tracing funds, compil-
ing reports and work summaries, and reviewing and
analyzing documents pertaining to the bank’s failure.
TCBA traced more than 40,000 transactions that com-
prised the kiting scheme.

4. Financial Audit of the Federal Housing
Administration

As a subcontractor, TCBA performs services on the
annual audit of the Federal Housing Administration
(FHA) for the Office of Inspector General (OIG), U.S.
Department of Housing and Urban Development. The
audit is conducted in accordance with the Chief
Financial Officers Act, Government Auditing Standards,
and other applicable guidelines and standards.
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Tasks include reviewing and assessing receipts and dis-
bursements, claims filed on defaulted loans, premiums,
notes payable, allocation of budgetary resources, and
compliance with applicable laws and regulations for the
HUD Single Family and Title I programs. Tasks per-
formed also include reviewing the budgetary resource
allocation of FHA’s appropriations and reconciling
Fund Balance with Treasury for the HUD Single
Family, Multi-family, and Title [ programs.

5. Peer Review of the Department of Interior’s
Royalty Audit Function

The Minerals Management Service (MMS) of the U.S.
Department of Interior collects, accounts for, and audits
more than $5 billion in royalties for oil and natural gas
extracted from public lands. This includes offshore
mineral leases and onshore mineral leases on federal
and Indian lands. MMS has retained TCBA to conduct
a peer review of its royalty audit function. MMS’s roy-
alty audit function operates primarily out of Lakewood,
CO, with offices in Texas, Oklahoma, and other loca-
tions throughout the US.

Using criteria of Government Auditing Standards and
guidelines issued by the President’s Council on Integrity
and Efficiency, TCBA assessed the quality control and
operations of the audit function at five locations in
Colorado, Texas, and Oklahoma.

6. Peer Review of the Office of Inspector
General, Federal Communications
Commission

TCBA conducted a quality control peer review of the
Office of the Inspector General (OIG), Federal
Communications Commission. Accordingly, TCBA
assessed the OIG’s quality controls in accordance with
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Government Auditing Standards and the President’s
Council on Integrity and Efficiency. TCBA rendered an
opinion on the OIG’s quality controls, issued a
Management Letter identifying areas needing improve-
ment, and issued a letter assessing the OIG’s policies
and procedures in relation to the new Government
Independence Standards. The Inspector General accept-
ed all of TCBA’s recommendations.

As part of the review, TCBA also assessed the financial
audit of FCC performed by a Big Four accounting firm
and suggested clarifications to the Statement of
Budgetary Resources and inconsistencies in the foot-
notes to the financial statements.

7. Premium Compliance Review for the
Pension Benefit Guaranty Corporation

TCBA has provided field premium compliance review
support services to the Financial Operations Department
and Collections and Compliance Division of the U.S.
Pension Benefit Guaranty Corporation (PBGC). A
major source of PBGC’s income is the annual insurance
premiums paid by covered pension plans. Premiums are
based on a flat rate per plan participant and a variable
rate for under-funded plans. Each covered defined ben-
efit pension plan is required annually to file the PBGC
Form 1 and pay any premium that is due. TCBA exam-
ined, tested, and validated all required filing informa-
tion including participant determinations and the valua-
tion basis of plan assets and liabilities as they relate to
the calculation of the variable rate premium for the
under-funded plans.
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8. Internal Control Review of the
Transportation Administrative Service
Center

TCBA was retained by the U.S. Department of
Transportation (DOT) Transportation Administrative
Service Center to conduct an assessment of the internal
controls of TRANServe operations. The internal control
assessment incorporated applicable standards and guid-
ance, including GAO’s Standards for Internal Control in
the Federal Government and the Office of Management
and Budget (OMB) Circular A-123, which provides the
specific requirements for assessing and reporting on
controls.

9. Contract Audit and Review Services for
Government National Mortgage Association
(GNMA)

TCBA performed a contract audit and review of
Automated Collection Services, Inc., the master loan
servicer for GNMA’s manufactured housing defaulted
issuer portfolios. The portfolios consisted of over 5,000
manufactured housing loans acquired by GNMA from
defaulted issuers. The loans secured publicly traded
mortgage-backed securities guaranteed by GNMA and
required the master loan servicer to collect and process
all mortgage loan payments; make monthly security
holder payments; and report pool remaining principal
balances and pool amortization factors monthly. TCBA
reviewed operations to ensure adequate controls existed
at the contractor to protect GNMA’s interests; that the
contractor complied with all contract provisions; and
that all services were properly billed in accordance with
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the terms of the contract. The review covered the period
January 2001 to June 2003 and resulted in a report with
recommendations for improving internal controls and
compliance with contract provisions.

10. TRANServe Fare Inventory for the U.S.
Department of Transportation.

TCBA was retained to certify the annual inventory of
DOT’s multi-million dollar TRANServe fare inventory.
Accordingly, TCBA reviewed internal controls, evalu-
ated the interface with the new Oracle system, verified
the inventory for Federal government workers nation-
wide, and validated financial data being incorporated
into DOT’s financial statements.

11. Policies and Procedures for the Federal
Housing Administration

In association with a national CPA firm, TCBA assisted
in developing a financial and accounting policies and
procedures manual for FHA. The project team
reviewed FHA’s organizational structure, interviewed
managers and other personnel regarding their roles and
responsibilities, performed a review of the internal con-
trol structure, and determined that the procedures being
followed agreed with generally accepted accounting
principles. The team then documented the procedures
in a policy manual for the FHA.

12. Accounting Services for the Organization of
American States

TCBA has provided accounting services to the Office of
the Inspector General of the Organization of American
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States (OAS). The OAS is the oldest international
organization in the world, was founded in 1910 to
strengthen peace and democracy in the Western
Hemisphere.

13. Accounting Services for the Federal Deposit
Insurance Corporation

TCBA provided accounting and reconciliation services
for failed institutions. Specific tasks included:

s Reconciling and clearing entries in three FDIC
accounts.

m  Producing journal entries and journal vouchers as
needed to rectify the out of balance conditions with-
in these accounts.

m  Answering and correcting any tax reporting disputes
received from debtors of those institutions.
Researching, calculating, and correcting disputed
tax issues.

= Researching outstanding general ledger items on the
Daily Balancing Report and reconciling, correcting,
and bringing into balance the exceptions with the
Financial Information System.

m  Reconciling and processing the investor accounting
and remittance ledger items and supplying back-up
documentation for the distribution of funds.

= Auditing, clearing and reconciling items held in the
general ledger account and notifying responsible
departments of the discrepancies.

= Ensuring reporting compliance by outside servicers
within the guidelines of the agreements and notify-
ing Credit Department of any violations of the
agreements.
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14. Accounting and Audit Services for the
Resolution Trust Corporation

From 1992 to 1999, TCBA was one of the largest pro-
fessional services providers to the Resolution trust
Corporation (RTC) during the resolution of America’s
Savings and Loan crisis. The RTC was formed by a
mandate of the U.S. Congress to manage and liquidate
failed Savings and Loan (S&L) institutions. TCBA was
recognized by the RTC as a firm that could rapidly
mobilize and deploy hundreds of personnel to any geo-
graphic location in the United States to assist in and
often manage the day-to-day operations, assets sales,
audit, review, account for, reconcile or convert systems
and assets for any failed S&L to the RTC.

Highlighted below are a few of the engagements per-
formed by TCBA for the RTC:

= Audited adjustable rate mortgage loans totaling over
$2 billion from numerous failed institutions.

m  Performed accounting and reconciliation of over
$52 billion in asset areas and securitization transac-
tions involving over 700,000 residential, multi-fam-
ily, consumer and commercial loans sold or
secuitized through RTC’s securitization and asset
disposition programs.

= Audited numerous large financial institutions with
more than $3 billion in assets for compliance with
RTC’s policies and procedures.

m  Performed Internal control review for RTC’s region-
al offices and agency-wide invoice processing sys-
tem.

s Conducted tests of appraisal review procedures,
accounting and financial reporting, auction and sale
of assets.
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m  Performed financial and compliance audits, includ-
ing internal control reviews of RTC’s asset and
property managers, loan servicers, and underwrit-
ers. All audits were performed in accordance with
Government Auditing Standards.

m  Performed EDP conversions of receivership
accounting records to RTC’s system

= Provided accounting and reconciliation services for
numerous multibillion dollar failed institutions, as
part of a project to identify, classify and correct
entries to RTC’s Financial Information System.

s Performed EDP systems audit for RTC in compli-
ance with FMFIA

m  Performed accounting and reconciliation services at
numerous failed institutions.

m  Performed due diligence services and related
accounting and audit services on over $20 billion of
RTC whole loan sales, securitization and asset sales
transactions.

From 1992 to 2000 (when the RTC was transferred to
the FDIC), TCBA rendered over 800,000 hours of pro-
fessional services to the RTC, making this agency the
Firm’s single largest client.

C. NONPROFIT ORGANIZATIONS

1. Accounting Services and Other Assistance
to AARP

TCBA is providing AARP’s Chief Financial Officer and
Controller a variety of accounting and other profession-
al services. Initially, TCBA evaluated AARP’s internal
controls and policies and procedures. This resulted in a
continuing engagement for TCBA to develop new poli-
cies and procedures to improve AARP’s internal con-
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trols and accountability. In addition, TCBA assisted
AARP in several other areas:

m  Reviewed the end-of-year accruals process and
worked with AARP business units and vendors to
ensure that invoices were submitted in a timely
manner.

m  Analyzed internal cost allocations and developed a
more equitable system for allocating costs.

= Developed policies and procedures to assist AARP
in changing to a paperless accounts payable system
and trained AARP’s accounts payable staff on the
new system.

TCBA diagnosed a technology interface problem that
was impacting AARP’s ability to process checks. In
addition to analyzing the problem, TCBA conducted
best practices research and made recommendations to
AARP which resulted in solving the problem.

2. Audit of National Council of Negro Women,
Inc. (NCNW)

NCNW is an international organization with over 280
affiliates throughout the United States and Africa. It
receives significant Federal and non-federal funds and
conducts programs that address the advancement of
economic, social, educational, and cultural welfare of
women on national and international levels. Since
1985, TCBA has conducted the annual financial and
compliance audit of NCNW in accordance with the
requirements of Government Auditing Standards and
OMB Circular A-133.
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3. Financial Audit of the Community
Partnership for the Prevention of
Homelessness

TCBA performs the annual audit of the Community
Partnership for the Prevention of Homelessness (TCP).
TCP provides managerial support to over 50 subrecipi-
ents and receives Federal grants from the U.S
Departments of Housing and Urban Development and
Health and Human Services and the DC Department of
Mental Health.

TCP has net assets of over $8 million and operating rev-
enues of $27 million of which Federal expenditures are
over $16 million. TCBA performs both financial and
compliance audits under Government Auditing
Standards and OMB Circular A-133.

4. Financial Audit of the NAACP

TCBA has conducted the annual financial statement and
OMB Circular A-133 audits of the NAACP since 1996.
In addition to the audit of the NAACP, we also audit the
Crisis Publishing Company, the NAACP Special
Contribution Fund, and NAACP’s defined benefit pen-
sion plan. TCBA also prepares the tax filings for the
NAACP, Crisis Publishing, and the Special
Contribution Fund. Our audits are conducted in accor-
dance with generally accepted auditing standards and
include an assessment of the adequacy of the NAACP’s
internal financial controls.

Since 1998, TCBA has been the official independent
auditor for the NAACP Image Awards, held annually in
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Hollywood, California. We are responsible for ensuring
the integrity of the balloting process from the tabulation
of the results to the safekeeping of the results until the
winners are announced at the Awards ceremony.

5. Financial Audit of the Nehemiah
Corporation of California

TCBA performs the annual financial and compliance
audits of the Nehemiah Corporation, a church-based
organization that provides affordable housing and home
ownership assistance as well as support to other faith-
based and community-based organizations throughout
the United States. We also audit the Corporation’s affil-
iated entities: Nehemiah Program, Nehemiah
Community Reinvestment Fund, Nehemiah Urban Land
Trust, Community Reclaiming Ownership and Pride,
Nehemiah Urban Ministries, and Nehemiah Community
Foundation.

6. Financial Audit of the Joint Center for
Political and Economic Studies

The Joint Center performs research, studies and analysis
of economic, social and political issues, and dissemi-
nates information to enhance public policy and public
awareness of pressing social, economic and political
issues. The Joint Center derives its revenues from pri-
vate grants and contributions, government grants and
contracts, and fundraising. TCBA performs the annual
financial audit of the Joint Center.

7. Financial Audit of the Neighborhood
Reinvestment Corporation

For 7 years, TCBA performed the financial audits of the
Neighborhood Reinvestment Corporation (NRC) and
the NRC Group Pension Plan. These audits were per-
formed in accordance with Govermment Auditing
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Standards and OMB Circular A-133. NRC was estab-
lished by Congress by the Neighborhood Reinvestment
Corporation Act of 1978.

8. Financial Audit of Lincoln University

TCBA performs the annual financial and compliance
audit of Lincoln University, one of the Historically
Black Colleges and Universities (HBCU). The
University has assets of more than $69 million and rev-
enues of approximately $40 million.

9. Financial Audit of the United Planning
Organization

For 9 years, TCBA performed the annual financial and
compliance audits of the United Planning Organization
(UPO) and its delegate agencies. The UPO has an annu-
al budget of $30 million and operates 40 community
service programs. Operating resources are provided
through contracts and grants from agencies of the U.S.
government and the District of Columbia. Programs,
including HeadStart and Community Services Block
Grant programs. TCBA conducted audits of UPO and
the delegate agencies in accordance with generally
accepted auditing standards, Government Auditing
Standards, OMB Circular A-133, and other applicable
audit guidelines.

10. Financial Management Assistance to
Africare

TCBA is assisting Africare in managing and enhancing
its financial operations. Africare is a private nonprofit
organization dedicated to improving the quality of life
in rural Africa.

TCBA is providing a senior-level consultant to serve as
the acting Chief Financial Officer to ensure that the
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organization has adequate internal controls, systems,
and professional staff while it recruits and hires full-
time personnel to build and maintain its finance depart-
ment.

11. Financial Audit of the National Urban
Coalition (NUC)

For 6 years, TCBA has conducted the financial state-
ment audit and provided the following services for the
NUC:

m  Redesigned the system of accounts to accurately
capture expenses and revenue for each source of
funding.

m Established a general and administrative cost pool,
and prepared a plan for the equitable allocation of
those costs to all funding sources.

= Installed an improved accounting software package
which allows for more timely and accurate financial
statements and grant financial reports.

m  Prepared annual 990 Tax Forms and provided ongo-
ing tax advisory services to protect the 501(c)(3)
status of NUC.

12. Compilation and Other Services for the
National Organization of Black Law
Enforcement Executives (NOBLE)

TCBA performed a variety of services for NOBLE, in
addition to a compilation of its financial statements.
These services included designing, developing, and
installing an accounting system and preparing an
accounting policies and procedures manual. In addi-
tion, we provided both long- and short-term budget and
financial planning, performed business planning, devel-
oped overhead calculation and recovery schedules, and
provided tax compliance and advisory services.
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13. Financial Audit of the Greater Washington
Urban League, Inc. (GWUL)

TCBA has performed the annual financial statement and
OMB Circular A-133 audits of GWUL since 1993.
GWUL is an affiliate of the National Urban League, Inc.
and receives significant Federal and state funds to con-
duct social and educational programs in the Washington
Metropolitan Area.

14. Financial Audit of For Love of Children

TCBA performs the financial statement audit of For
Love of Children (FLOC), a nonprofit community serv-
ice organization. Its primary emphasis is on the needs
of children, principally those in the Washington, DC
area. FLOC provides foster home care, operates an ado-
lescent group home, operates a therapeutic school, pro-
vides housing and family services, provides outdoor
education to youth, and plans to develop a community
center.

15. Financial Audit of Manna, Inc.

TCBA performed the financial statement and OMB
Circular A-133 audits of Manna for 7 years. Manna is a
nonprofit organization that provides affordable housing
to lower income families in the District of Columbia and
surrounding areas. It accomplishes this goal by (i)
acquiring properties, renovating and then selling them
to low income buyers; (ii) constructing new homes on
vacant parcels of land for sale to lower income buyers;
and (iii) acquiring, renovating, and renting properties
for use as transitional housing for low-income and for-
merly homeless families.
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16. Audits of OMB Circular A-133 Grant
Recipients

Many of TCBA’s government and nonprofit audit
clients are recipients of federal pass-through funds, and
are subject to audits in accordance with OMB Circular
A-133, Audits of States, Local Governments and Non-
Profit Organizations, and the Single Audit Act of 1984,
as amended. On an annual basis, TCBA audits 20 to 25
grantees that expend more than $300 million in Federal
funds.

The cognizant federal agencies to which we report are
as follows:

U.S. Department of Health and Human Services,
U.S. Department of Transportation,
U.S. Department of Education,

U.S. Department of Agriculture,
U.S. Department of Housing
Development,

U.S. Department of Justice,
Environmental Protection Agency,
U.S. Department of Labor,

U.S. Agency for International Development, and
National Aeronautics and Space Administration.

and Urban

These audits include an assessment of financial capabil-
ity and viability, compliance with federal requirements,
and internal controls of recipients.

D. CORPORATE GOVERNANCE
AND ASSURANCE

TCBA'’s professionals have gained extensive experience
providing corporate governance consulting, audit com-
mittee guidance, compliance with the Sarbanes-Oxley
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Act of 2002, and internal control reviews. TCBA is reg-
istered with the Public Company Accounting Oversight
Board (PCAOB).

TCBA has witnessed first-hand the many changes in the
regulatory and financial reporting climates and the
impact of these changes on our clients.

The Sarbanes-Oxley Act of 2002 provides:

= an opportunity to improve internal control and gov-
ernance processes,

= voluntary compliance to better position a company
in establishing business credit and financing,

m encouragement for companies to comply with the
Act although it may not be mandated by law,

= an opportunity for companies to enhance relation-
ships and credibility with stakeholders (investors,
funders, the media, members, customers, employ-
ees, private accrediting agencies, insurers, govern-
ing boards, parent organizations and Federal, state,
and local government regulators),

m copycat laws that are being considered by other reg-
ulators and state government, and

m  sound performance tool for business leaders and
multi-national corporations to enhance accounting
and governance practices.

The Cascade Effect

Although the Sarbanes-Oxley Act of 2002 only affects
public companies, it is having a profound effect on all
companies and organizations.

= Elliot Spitzer, Attorney General of New York State,
introduced legislation in 2003 to have all nonprofit

organization that operate in New York State comply
with the Sarbanes-Oxley Act of 2002.
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m California has passed several laws that address
issues such as retention of audit papers and prohibi-
tions on having auditors join clients’ firms.

m  More than a dozen states have adopted or proposed
some form of parallel legislation aimed at public
companies and auditors that could result in some
form of mandated compliance.

TCBA has been able to assist our clients solve problems
through a variety of services, including the following:

m  Fraud and forensic audits and investigations

= Audit committee governance and compliance issues
Best practices for Boards of Directors and Audit
committees

Financial and compliance auditing

Business process reengineering

Accounting services

Performance and operational reviews

Cost containment and revenue enhancement
Financial management and budgeting

Internal audit assistance

Information technology services

Program and organization assessment

Summaries of selected engagements are shown below.
1. WGL Holdings Internal Audit Support

TCBA assists the Internal Audit Department of WGL
Holdings Company — in a co-source arrangement — by
performing selected internal audit projects. WGL
Holdings is the parent company of the Washington Gas
Light Company, which provides natural gas to over one
million consumers in the Washington, DC metropolitan
area. TCBA recently completed an audit of the corpo-
rate purchasing card system.
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2. PEPCO Holdings Company Internal Audit
Support

TCBA assists the Internal Audit Department of PEPCO
Holdings, Inc. (PHI) Internal Audit Department through
a co-source arrangement in which TCBA performs
selected internal audit projects. PEPCO Holdings is the
parent company of the Potomac Electric Power
Company and Connectiv, which collectively provide
electric power to millions of customers in New Jersey,
Delaware, and the Washington, DC metropolitan area.
TCBA is currently performing an attestation of the
emissions disclosure statement for power provided by
PHI’s New Jersey subsidiary, Atlantic City Electric.

3. Forensic Audit of the Entertainment
Industry Development Corporation

TCBA conducted an investigative audit of the
Entertainment Industry Development Corporation
(EIDC) of the City of Los Angeles. The EIDC was cre-
ated by the City and County of Los Angeles to promote
film production in Los Angeles and streamline the
issuance of film permits to production companies. The
EIDC’s former director was under investigation by the
District Attorney’s Office for alleged misuse of public
funds. TCBA was engaged to assist the City of Los
Angeles in determining whether public funds received
by the EIDC were properly accounted for and expended
over a 3-year period. TCBA’s audit uncovered many
instances of lavish spending that was not connected to
the purpose, mission and programs of EIDC.

4. Internal Audit Support for the Los Angeles
Unified School District (LAUSD)

TCBA provides internal audit support services to the
Los Angeles Unified School District, which has an
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annual budget of over $11 billion. This engagement is
a complete co-source arrangement between the
LAUSD’s Office of the Inspector General (IG) and
TCBA. TCBA provides internal audit assistance to the
IG’s office in developing audit objectives, determining
audit scope, designing audit methodology, documenting
history and legal authority for the audited program or
function, assessing audit risk, determining sampling
methodology, estimating budgeted hours, and assisting
with performing field work. TCBA provides input in
determining priority areas of high risk for the IG’s annu-
al audit plan. Because of our extensive experience with
school systems, TCBA is knowledgeable of best prac-
tices related to the audit areas in question.

TCBA performed an audit of the IG’s compliance with
a $200 million Title I federal grant. The project includ-
ed discovery interviews with approximately 20 school
administrators. TCBA also performed an operational
review of the IG’s internal operations. The review
included an assessment of the audit process and proce-
dures for adherence to LAUSD’s procedures for con-
tracting, use of procurement cards, payroll processing,
and maintenance of audit files.

S. Internal Control Review of Business
Processes of the Community
Redevelopment Agency of Los Angeles

TCBA completed an internal control review of CRA’s
business processes related to the acquisition and dispo-
sition of real estate, the procurement of contractors and
consultants, and records management services. Our
review found the CRA lacked adequate written policies
and procedures, which resulted in inefficiencies and
inconsistencies in how the agency acquired and dis-
posed of real estate. Our review also found internal
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control weaknesses in records management and over-
sight of contractors and consultants.

6. Internal Audit Services for the Compton
Unified School District

For two years, TCBA assisted the Compton Unified
School District (CUSD) in achieving financial account-
ability and operational effectiveness. CUSD had under-
gone a review by the Fiscal Crisis and Management
Assistance Team, which recommended that the school
district retain professional services to improve its oper-
ations.

TCBA worked with the CUSD Board to identify and
assess areas of weakness and make recommendations
for improvement. We also assisted in several fraud
investigations at CUSD.

7. Review of Internal Audit Department of the
City of Durham, North Carolina

Under a contract with the National Forum of Black
Public Administrators, TCBA provided support to
Durham’s Internal Audit Department. We reviewed the
department’s organization and reporting structure, inter-
nal audit charter, job descriptions, current and proposed
budgets, and existing policies and procedures to assess
their efficiency and effectiveness in achieving the
department’s mission. TCBA made major recommenda-
tions to revise the charter and improve staff training and
professional development and the reporting structures.

8. Internal Audit Services for the Southern
California Regional Rail Authority

TCBA recently won a 3-year engagement with the
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Southern California Regional Rail Authority, which
oversees Metrolink, the regional commuter rail service.
Among the services being provided are contract audit-
ing, internal controls reviews, and operations reviews of
programs and activities.

9. Financial Audit of the National Capital
Revitalization Corporation

TCBA performed the annual financial audit of the
National Capital Revitalization Corporation (NCRC), a
public-private entity designed to manage major devel-
opment projects in the District of Columbia. NCRC’s
mandate includes a myriad of incentives and other eco-
nomic development tools that can be used to foster
development in the District’s downtown area and neigh-
borhoods.

As a publicly chartered real estate company, NCRC has
two major roles: initiator of partnerships to implement
large-scale real estate development projects and service
provider of high-quality transactional and asset manage-
ment services for undeveloped property owned, leased,
or financed by the District of Columbia.

10. Accounting and Consulting Services for T-
Mobile’s E-911 Service

T-Mobile is a wireless telecommunications company
that has operations in approximately 45 states. It is
engaged in an ongoing process of implementing phase 1
E-911 services in each of these states and some of their
local municipalities. Most of the states and local munic-
ipalities have agreed to reimburse T-Mobile and other
wireless carriers for their costs for implementing and
operating E-911 services. As such, T-Mobile has estab-
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lished an E-911 cost recovery process for tracking and
supporting its E-911 expenses, developing an E-911
cost model, and billing and collecting E-911 expenses.

TCBA has been retained to perform a combined
accounting and consulting engagement to assist T-
Mobile by:

= Reviewing, analyzing, and testing controls of the
existing E-911 cost recovery business process

m  Reviewing, analyzing, and verifying E-911 expens-
es

m  Updating the cost recovery factors based on E-911
expenses and subscriber and cell sector counts for
2003

m  Ensuring that supporting documentation and
billings for E-911 expenses meet each state’s leg-
islative requirements

m  Providing recommendations to ensure acceptance of
T-Mobile billings, supporting documentation, and
independent review of expenditures by state

= Preparing an independent accountant’s report that
opines on the fair presentation of T-mobile’s 2003
E-911 expenses

11. AllAfrica, Inc.

AllAfrica is a global multi-media content service
provider and the largest distributor of African news and
information worldwide. TCBA performs the annual
financial audit of this organization.

12. Union Station Development Corporation
TCBA assisted the Union Station Redevelopment

Corporation in maximizing its revenue through
enhanced oversight and monitoring of the management
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company responsible for operating Union Station. Our
analysis included a review of the management compa-
ny’s leasing practices, accounting and reporting sys-
tems, and internal controls to ensure that base, participa-
tion, and overage rents were properly charged, collect-
ed, and reported.

13. Industrial Bank of Washington (IBW)

TCBA served as subcontractor to a national accounting
firm to perform the annual audit of IBW. In addition, on
an earlier engagement, TCBA assisted IBW in assessing
the continuing soundness of its commercial asset-based
borrowers by performing audits of borrowers’ accounts
receivable and by reviewing their internal control struc-
ture and financial statements. Reports furnished to the
bank for each borrower included recommendations for
improving the borrower’s operations and financial man-
agement systems.

E. INFORMATION TECHNOLOGY
ASSURANCE & CONTROL GROUP

As corporations and governmental organizations rely
more heavily on technology to provide timely, com-
plete, and accurate financial information in order to
make critical business decisions and to comply with
governing laws and regulations, TCBA has responded to
the need for increased information security by creating
the Information Technology Assurance & Control

ITAC has significantly improved the service delivery
process of TCBA and has clearly distinguished TCBA
from its competitors. Through ITAC, TCBA provides
superior services to existing and new clients through
reviews and advisory services on emerging opportuni-
ties and threats relating to technology security.

Services
The ITAC group provides the following services:

Electronic audit of financial transactions

IT risk assessments

Internet security and vulnerability testing

Operating systems security reviews

Logical and physical security reviews

Network security assessments

Perimeter protection and network reviews

Database security

Data integrity testing

E-commerce/EDI reviews/Systrust/ WebTrust

IT regulatory compliance reviews

System implementations evaluations

General and application controls reviews

Independent Verification and Validation (IV&V)

services

= Business continuity planning and disaster recovery
planning

= Security policy development and training

Regulatory compliance with HIPAA, Sarbanes-

Oxley Act, OMB Circulars, FISMA

. . SAS 70 reviews, Gramm-Leach-Bliley Act
Group (ITAC). ITAC is a cadre of IT auditors and IT - . S . y
. U . . . . .= [T strategic planning assistance
security specialists with extensive experience in multi- . .
. m  Penetration testing
ple systems and platforms: from mainframe systems to «  Svstem certifications and re-accreditation
LANSs, from Unix to MVS. This team specializes in y
technology risk and vulnerability assessments, IT audit
techniques, and security assessments.
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Authorities and Regulatory Bodies

Most of our engagements are governed by or relate to
reputable and industry accepted authorities and bodies.

m  American Institute of Certified Public Accountants

(AICPA)

m Information Systems Audit & Control Association
(ISACA)

= International Information Systems Security

Certification Consortium (ISC)

m  Generally Accepted Systems Security Principles

m  Rainbow Series - Minimum Security Requirements
(MSR)

= NIST 5133

m  British Standard (BS) 17799

Internet Activities Board (IAB) Ethics and the

Internet

Computer Security Act 1987

Privacy Act of 1974

OMB Circulars A-123, A-127 & A-130

FMFIA

JFMIP

Selected ITAC engagements are summarized below:
1. District of Columbia Financial Audit

TCBA’s ITAC group performed general and applica-
tions control reviews of the District of Columbia agen-
cies during the annual audit for the Comprehensive
Annual Financial Report. ITAC’s general controls
review of the District included the following areas:

m [T organization and management

= Access controls
= System software maintenance
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= Service continuity
m  Change control
m  Local Area Network/Wide Area Network

The applications control review was an interactive effort
with the financial statement auditors, where key IT-
related controls were identified in the District's applica-
tions, and IT professionals tested the design and effec-
tiveness of those controls.

2. Prince George's County Department of
Housing and Community Development
(DHCD)

The DHCD engaged TCBA to perform IV&V proce-
dures for its new financial management system imple-
mentation. DHCD elected to close out fiscal year 2001
on the existing system (PHAMIS) and begin the new
fiscal year using Emphasys. Emphasys was fully imple-
mented in August 2001. DHCD's financial data main-
tained in PHAMIS was transferred through a combina-
tion of automated conversions and manual conversions.
The transactions relating to Fiscal Year 2002 were post-
ed directly to Emphasys.

The uniqueness of this engagement was that we had to
perform the IV&V as a post mortem to the conversion
process. The primary objectives of this engagement
were to verify that financial data integrity was main-
tained throughout the conversion process and to verify
that there were controls in place to ensure data and
transaction integrity is maintained throughout the appli-
cation. TCBA reviewed documentation including the
conversion plans, issues logs, mapping and cross walk
documents, security profiles, and other systems docu-
mentation. TCBA also developed test plans to test the
conversion.
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3. DC Water and Sewer Authority

TCBA's ITAC group performed a general and applica-
tions control review of this entity as part of the annual
financial audit. ITAC's general controls review covered
the following areas:

IT organization and management

Access controls

System software maintenance

Service continuity

Change control

Local Area Network/Wide Area Network

TCBA's ITAC Group also performed similar engage-
ments for the DC Lottery and Charitable Games Control
Board, Lincoln University, DC Department of
Corrections, and United Planning Organization.

4. U.S. Pension Benefit Guaranty Corporation

TCBA is providing the PBGC with support services in
compliance with the Federal Managers Financial
Integrity Act (FMFIA). The services include internal
controls support in the form of Independent Verification
and Validation (IV&V) and Control Objectives
Validation and Integration. The Control Objectives
Validation process is designed to ensure that control
objectives identified for PBGC's automated information
systems are achieved through the application of auto-
mated operational, administrative, and management
control techniques specifically designed for this pur-
pose. This engagement includes the following tasks:

m  Develop a plan for testing the automated and manu-
al control techniques implemented over their main
automated information system.

m Establish testing schedule and conduct the test of
the control techniques.
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s  Review and analyze the test results to determine
whether the control techniques employed are effec-
tive in meeting the control objectives.

Document our observations and identify potential
control weaknesses and mitigating controls and
make recommendations for improvements to
strengthen internal controls.

5. Control Objectives Identification and
Integration for the Pension Benefit
Guaranty Corporation

PBGC is in the process of improving the controls over
its automated information system known as Participant
Records Information Systems Management (PRISM).
Federal regulations require that agencies ensure that
government resources are used efficiently and effective-
ly to achieve intended program results. This includes
planning for and implementing adequate internal con-
trols and security controls to minimize the potential for
waste, fraud, and mismanagement. TCBA is conducting
required Control Objectives Identification and
Integration for PBGC's PRISM system. Our processes
are designed to ensure that all systems used to pay ben-
efits to participants comply with federal regulations.
The tasks associated with this project are as follows:

= Identify the control objectives that are relevant to
the development or major systems enhancement
being contemplated.

m  Evaluate the development team's plan to mitigate
the threats and risks identified in task 1 and make
appropriate recommendations for unmet control
objectives.

s Review the system test plan to determine whether
the control objectives identified in task 1 are ade-
quately tested and make recommendations to modi-
fy the test plan to address the controls not consid-
ered.
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= Provide support to the independent verification and
validation (IV&V) team to ensure that the control
techniques employed are effective in meeting the
control objectives relevant to the system being
developed and make recommendations for improv-
ing controls.

6. The District of Columbia HIPAA
Compliance

TCBA's ITAC Group is playing a significant role on a
contract to provide HIPAA compliance assessment and
remediation to the District of Columbia's "covered enti-
ties." The primary responsibility of TCBA is to assist
the HIPAA Project Management Offices (PMOs) of the
various agencies achieve HIPAA compliance.
Accordingly, TCBA performs gap analysis of the entity
environment, provides remedial action plans, performs
user awareness training, promotes public awareness
through notices and brochures, and provides security
and data safeguard advisory services. TCBA also pro-
vides guidelines on data safeguard standards, policies,
procedures and practices and has provided HIPAA com-
pliance services for the following agencies:

DC Department of Health (DOH)

TCBA's ITAC Group was assigned a leadership role in
facilitating DOH's efforts toward HIPAA compliance.
Throughout this effort, ITAC functioned as the defacto
information security office responsible for HIPAA relat-
ed security and data safeguard issues. Specific accom-
plishments include assisting in developing comprehen-
sive policies and procedures and providing hands-on
training to data center staff and the Chief Information
Officer. ITAC also provided on-the-job training and
structured classes for the designated information securi-
ty officer.
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DC Department of Mental Health (DMH)

TCBA's ITAC Group developed an IT auditing unit for
the agency. This included assisting in developing an
audit charter, developing an IT auditing handbook, an IT
auditing policies and procedures manual and other
auditing templates and tools. ITAC trained the
Information Security Officer in auditing and compliance
review. ITAC performed compliance field audits of
DMH units including the St. Elizabeth Hospital Center.
Other similar HIPAA related tasks include remediation
for the DC Department of Correction.

7. DC Government, Chief Technology Office

TCBA provides support to DC Office of the Chief
Technology Officer (OCTO) Computer Security
Management (OCSM) in the planning, implementation,
and conduct of information systems security auditing to
include developing information system security audit-
ing standards; developing information system security
auditing program plan; developing and implementing
the audit methodology; identifying, evaluating, procur-
ing and testing of information security system audit
tools, conducting information security system audits;
documenting procedures, processes, technical specifica-
tions, implementation plans, and configurations of daily
tasks for the continuation of the auditing project; inter-
acting with District employees, contractors and stake-
holders to address matters concerning information sys-
tem security audits; coordinating with OCTO and other
agencies to evaluate and implement information system
security auditing procedures and supporting the OCSM
security architecture strategic program plan and OCTO
enterprise architecture initiatives.
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“We think they're great and they do
excellent work. The reputation of this
firm is frankly known throughout the
country. While I think it's a marvelous
thing I think it's a tremendous state-
ment about the professionals that
work here...”

John Ray, Esq.

Managing Partner of

Mannatt, Phelps & Phillips
Washington, DC Olffice

and former DC City Council member

resumes of
senior management team

Ralph B. Bazilio, CPA, CGFM
President

Barbara Hutto, CPA

Principal

Albert L. Lucas, CPA, CIA, CISA

Principal

Michael J. deCastro, CGFM, CFE

Principal

Javetta Robinson, CPA

Principal

Martin Ferber, MS

Principal

Charles Countee, CGFM, CMS

Principal

Uzma Malik-Dorman, CPA

Principal

Randy German, CPA, CFE, CBA, CFSA

Principal

Betty Logan, CPA, CGFM

Principal
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RALPH B. BAziLio, CPA, CGFM

. ' President and COO

BACKGROUND

Ralph B. Bazilio is the Partner in Charge,
Audit, Assurance and Accounting Services at
TCBA. He has more than 25 years of experi-

ence providing audit, accounting, and financial

and management advisory services to a wide
variety of clients including federal, state and

local government agencies, nonprofit organiza-

tions, and corporate entities.

Mr. Bazilio has led the Firm's accounting,
auditing and consulting services to the District

of Columbia and the various projects undertak-

en have positively impacted numerous City
agencies including Tax and Revenue, Schools,
Police, Health, Human Services, CFO,

Inspector General, University, Housing and the

DC Control Board. He has also directed
numerious multi-million dollar audit, account-
ing and asset due diligence services engage-
ments for the Resolution Trust Corporation
which was charged with liquidating hundreds
of failed financial institutions from 1992 to
1999.

EDUCATION

Bachelor of Business Administration,
University of the District of Columbia

CERTIFICATIONS/AFFILIATIONS

Certified Public Accountant

Former President, Greater Washington
Society of CPAs

Certified Government Financial Manager

BOARDS

President, Prince George’s Chamber of
Commerce
Bowie State University Foundation

EXPERIENCE HIGHLIGHTS...

President and COO of Thompson, Cobb, Bazilio & Associates, PC

Mr. Bazilio is responsible for the day-to-day operations of the firm and serves as
the Partner in Charge of Audit, Assurance and Accounting Services. He provides
leadership and serves as a technical resource on audit engagements throughout the
firm and directs audits of numerous entities, including government agencies, quasi-
government entities, corporate enterprises, and nonprofit organizations. He has
served as engagement partner or quality control partner for numerous financial,
compliance, and performance audits, including the following:

= Engagement Partner on contract audits conducted on behalf of the Los Angeles
Metro on more than 40 architecture and engineering contractors receiving
nearly $500 million in grant and contract awards.

= Quality control partner on various subcontracts to perform the annual financial
and compliance audit of the District of Columbia Government. TCBA was
responsible for several District agencies, with combined revenues of more than
$2 billion and also provided audit and accounting services to the DC Control
Board.

= Engagement partner of the quarterly compliance reviews of the Los Angeles
Community Development Bank, a nonprofit economic development organiza-
tion.

m  Served as engagement partner on an engagement to design and implement an
automated document tracking system for the District of Columbia Public
Schools accounts payable branch. Also serves as quality control partner on
TCBA'’s participation in the performance assessment of the administrative
organization, including all departments providing administrative or manage-
ment support services, for Prince George’s County Public Schools.

m  Executive partner of audits of several national nonprofit organizations, includ-
ing NAACP, National Council of Negro Women, Congressional Black Caucus
Foundation, National Alliance of Black School Educators.

m  Directed the development of the internal control review methodology for the
review of several of the Resolution Trust Corporation's automated systems in
accordance with OMB Circulars A-123, A-127, and A-130 and the require-
ments of Federal Managers Financial Integrity Act.

m  Directed numerous accounting and audit engagements for the Resolution Trust
Corporation to resolve accounting and audit requirements at various failed
financial institutions with over $5 billion in assets.

= Quality control partner for audits of numerous entities, including the DC
Housing Finance Agency, DC Retirement Board, Washington Gas Company,
Potomac Electric and Power Company, Los Angeles Unified School District,
T-Mobile, Industrial Bank and the City of Durham, North Carolina.

= Partner in charge of accounting services engagement for AARP.

Audit Manager, Bert Smith & Company, CPAs

Managed financial, compliance and audit engagements for government and non-
profit clients. Clients included the National Science Foundation, Howard
University, and the District of Columbia.

www.tcba.com
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BACKGROUND

Ms. Hutto is a principal at TCBA and
serves as engagement partner or quality
control partner on the firm's major audit
and assurance engagements with state and
local government agencies. She has more
than 20 years of accounting and audit

experience and has in-depth knowledge of

the audit requirements of Government
Auditing Standards, generally accepted
auditing standards, generally accepted
accounting principles, FAR, and OMB
Circulars. Prior to joining TCBA, she was
a Senior Manager at Arthur Andersen,
where she specialized in securitization,
mortgage banking, and real estate.

BARBARA HUTTO, CPA
- Principal

EDUCATION

BS, Accounting, Old Dominion
University

CERTIFICATIONS/AFFILIATIONS

Member, Virginia Society of Certified
Public Accountants

Member, Greater Washington Society of
CPAs

Member, Government Finance Officers
Association

BOARDS

Fairfax County Chamber of Commerce
Childhelp, USA

EXPERIENCE HIGHLIGHTS...

Principal at Thompson, Cobb, Bazilio & Associates, PC
Professional experience in audit, accounting and consulting services, includes the
following engagements:

m  Engagement partner for the annual financial statement and OMB Circular A-
133 audits of the DC Housing Finance Agency, which has more than $1 billion
in assets and operating revenue of $78 million.

m  Technical partner assisting in the operations of TCBA’s Richmond office per-
forming loan servicing and asset disposition for VA/FHA properties securing
GNMA mortgage-backed securities. Developed accounting, operations, and
internal control policies and procedures for all facets of the operations and
directed accounting, including cash handling, disbursements, and reconciliation
functions.

= Quality control partner of audits of Inglewood Unified School District,
Maryland Department of Business and Economic Development, and DC Water
and Sewer Authority.

m  Engagement partner of an accounting services engagement for the Centers for
Disease Control and Prevention to ensure compliance with federal legislation
pertaining to the issuance of financial statements. TCBA is accounting for and
reconciling property accounts, grants, and inter-agency contracts.

= Engagement Partner on a forensic audit of a Texas bank for the FDIC.

Purpose of the audit was to examine bank records and recreate transactions to
assess the extent of fraudulent activity.

m  Engagement partner of the annual financial statement and OMB A-133 audits
of Baltimore City Public Schools and Prince Georges County Public Schools.

= Engagement partner on a project to assess the internal controls and operations
of the transportation subsidy program for the U.S. Department of
Transportation.

m  Performed a process and systems review for the DC Office of Tax and
Revenue which resulted in the redesign of reorganization plans, desk proce-
dures, systems alignment, and training programs. The objectives of the
process redesign were financial integrity and accountability; courteous,
prompt, and accurate customer service; and enhanced revenue collections.

m  Engagement partner of the enrollment census for DC Public Schools (DCPS).
Also performed an evaluation of the enrollment process and enrollment count-
ing procedures used by DCPS. Reviewed the count process, attendance
process, process for identifying nonresident students and assessing tuition, and
procedures and controls for maintaining student data.

m  Performed a reengineering study of the time and attendance process and relat-
ed payroll and personnel functions for the District of Columbia. This project
included a survey of personnel to determine the current activities and labor
usage, analysis of the cost incurred for each activity, a comparison of best
practices of local jurisdictions, and design of a more efficient and cost-effec-
tive process.

Senior Audit Manager, Arthur Andersen & Company

Managed engagements ranging in size from small nonprofit organizations to a $3

billion issuer of public debt securities. Developed the model for pricing mortgage
bonds and securities under various market scenarios and conducted the firm-wide
training on collateralized mortgage obligations.
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ALBERT Lucas, CPA, MBA
m— CIA, CISA

Principal

BACKGROUND

As Principal in TCBA’s Assurance
Practice, Mr. Lucas manages audit teams
that perform financial audit, internal con-
trols and performance reviews. Prior to
joing TCBA, he served with the following
organizations:

m  Washington Gas Light Company,
Director of Financial Reporting

m  Walker &Company, LLP, Director of
Audit Services

m  Mitchell &Titus, LLP, Partner

m  Woodward &Lothrop, Vice President
Internal Audit

m  Arthur Andersen & Co., Audit
Manager/Senior Consultant

EDUCATION

BS, Economics, Cornell University
MBA, Accounting/Finance, University of
Rochester

CERTIFICATIONS/AFFILIATIONS

Member, American Institute of Certified
Public Accountants

Member, Institute of Internal Auditors
Certified Information Systems Auditor
Certified Public Accountant

Certified Internal Auditor

EXPERIENCE HIGHLIGHTS...

Principal at Thompson, Cobb, Bazilio & Associates, PC

Mr. Lucas’ audit and related services experience includes directing the following

engagements at TCBA:

= Engagement partner on the annual financial audit of DC Water and Sewer
Authority. Project includes a single audit of federal grants in accordance with
OMB Circular A-133 and the Single Audit Act. Assisted WASA in the transi-
tion to the GASB 34 financial reporting requirements in 2002.

= Engagement partner of the annual financial and compliance audits of Lincoln
University.

= Engagement or quality control partner on the audits of the following nonprofit
organizations:

- HALT — Americans for Legal Reform

- NAACP

- Friends of the Careter Baron

- Individual Development, Inc.

- Thurgood Marshall Center Trust

- Community Partnership for Prevention of Homelessness
- Los Angeles Community Development Bank

= Engagement partner of a project to provide audit services for the Maryland
Department of Business and Economic Development (MBED). These services
include audit of eight economic development funds managed by MBE.

m  Partner in Charge of audits of loan services for GNMA

Director of Financial Reporting, Washington Gas Light Company
Responsibility for the preparation and filing of internal and external financial
reports filed by WGL Holdings, the parent company of the Washington Gas Light
Company and several unregulated subsidiaries. Prepared and filed all reports with
the Securities and Exchange Commission including 10-Ks, 10-Qs,

8-Ks, 1 I-Ks and all holding company reports. Prepared all required regulatory
reports filed with the Federal Energy Regulatory Commission. Analyzed quarterly
results and prepared financial reports and analysis for presentation to the Board of
Directors.

Partner, Mitchell & Titus, LLP

Partner on numerous audits of government, nonprofit, and commercial clients.
Major clients included Freddie Mac, Fannie Mae, GNMA, Washington Gas,
Potomac Electric Power Company, California Public Utilities Commission, Small
Business Ad ministration, and DC Government.

Vice President for Internal Audit, Woodward & Lothrop

Headed the Internal Audit Department with a staff of six. Planned and executed
cost-recovery audits, forensic investigations, construction evaluation, and perform-
ance audits. Also supported external audit.
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MicHAEL DECASTRO, CFE, CGFM

Principal

BACKGROUND

Mr. deCastro is the Principal in Charge of
TCBA’s Los Angeles office. He has 18
years of experience in financial, compli-
ance, and performance auditing for
Federal, state, and local government agen-
cies. Several of the engagements directed
by Mr. deCastro are long-term and have
resulted in insignificant cost recovery for
the clients. He has expertise in forensic
audits, performance audits, and contract
audits and has directed numerous con-
tracts in these areas.

EDUCATION

BBA, California State University at
Dominguez Hills

CERTIFICATIONS/AFFILIATIONS

Certified Government Financial Manager
Certified Fraud Examiner

Member, Association of Government
Accountants

EXPERIENCE HIGHLIGHTS...

Principal in Charge of West Coast Office of Thompson, Cobb, Bazilio &
Associates, PC. Professional experience includes the following audit and related
services engagments:

Engagement Partner of a forensic audit of the Entertainment Industry Development
Corporation (EIDC) for the Los Angeles City Controller’s Office. Assisted the
City of Los Angeles in determining whether public funds received by EIDC were
properly expended and accounted for over a 3-year period.

Led a review of compliance with federal contract requirements for the rehabilita-
tion of housing damaged by the Northridge earthquake. The U.S. Department of
Housing and Urban Development awarded more than $300 million to the Los
Angeles Housing Department, and the audit was to determine whether the funds
were properly disbursed and used.

Engagement Partner on a rate structure study for the Los Angeles County
Department of Children and Family Services (DCFS). Assessed the fairness of the
rate structure in place to reimburse DCFS contractors and recommended options
for improving the existing rate structure.

Engagement Partner on two triennial performance audits conducted for the South
Coast Air Quality Management District.

Led compliance audits for the Southern California Regional Rail Authority, Orange
County Transportation Authority, South Coast Air Quality Management District,
and Los Angeles County Metropolitan Transportation Authority.

Served as Project Director on an engagement for the Los Angles MTA to determine
compliance with the 1998 MTA Reform and Accountability Act as it related to
receipt and expenditure of Proposition A and C sales tax revenue.

Engagement Partner for financial, compliance, and operations audits performed for
the Los Angeles County MTA. These engagements included cost-incurred audits
of approximately 40 MTA contractors/grantees, in which TCBA identified more
than $20 million in questioned costs.

Project Director responsible for the management of 15 staff performing financial,
operational, and contract compliance reviews of more than 20 RTC contractors that
managed and serviced over $6 billion of RTC assets.

Audit Manager, Contractor Oversight, Resolution Trust Corporation

Responsible for monitoring and directing CPA firm audits for RTC asset manage-
ment, loan servicing, and property management contractors. Conducted reviews
and evaluations of RTC's asset management and disposition activities.

Senior Management Analyst, U.S. General Accounting Office (GAO)

For 8 years, managed a variety of operational and financial audits of government
agencies such as the Department of Defense, Veterans Administration, Social
Security Administration, Federal Deposit and Insurance Corporation, Federal
Savings and Loan Insurance Corporation, and Resolution Trust Corporation for the
GAO.
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JAVETTA ROBINSON, CPA
- Principal

BACKGROUND

Ms. Robinson is a Principal in TCBA's
California office in charge of the firm’s
School Financial Services Practice. She
has 17 years of experience in management
of fiscal operations, internal auditing, and
external financial and compliance auditing
of local government and education agen-
cies. She specializes in fiscal recovery of
troubled school districts. She has been
active in the California Association of
School Business Officials.

EDUCATION

BS, Business Administration, California
State University, Sacramento

CERTIFICATIONS/AFFILIATIONS

Certified Public Accountant

Past Western Region President, National
Association of Black Accountants
Member, American Institute of Certified
Public Accountants

Member, California Association of School
Business Officials

Member, National Association of School
Business Educators

EXPERIENCE HIGHLIGHTS...

Principal at Thompson, Cobb, Bazilio & Associates, PC
Ms. Robinson has successfully managed the following engagements for TCBA:

m  Manages the annual financial audit of Nehemiah Corporation of America, a
nonprofit organization that provides down payment assistance to first-time
home buyers.

m  Serves as project director of an internal audit engagement for the Office of the
Inspector General of the Los Angeles Unified School District, the second
largest school system in the country. It has nearly 750,000 students and an
annual budget of more than $13 billion.

= Served as interim financial officer of the Palos Verdes Unified School District.

®m  Manages the annual financial and compliance audits of West Contra Costa and
Inglewood Unified School Districts.

= Project Director of the financial and compliance audit of Oakland Unified
School District’s Bond Measure funds. These bond measures provide $300
million in funding to construct, reconstruct, modernize, renovate, and repair
deteriorating portable classrooms and buildings.

m  Served as Project Director for performance audit of the Wicomico County
Board of Education in Maryland. Evaluated the effectiveness and efficiency of
the Board of Education, which makes up nearly 50 percent of the county budg-
et. The areas reviewed included the budget, fiscal, facilities, instruction, and
superintendents departments. Recommended staffing changes, areas for cost

reduction, and internal control enhancements.

Chief Financial Officer, Compton Unified School District (CUSD)

Ms. Robinson had oversight of the $327 million general fund budget and manage-
ment of the Fiscal, Purchasing, Nutrition Services, and Information Technology
and Facilities Departments for CUSD. She was a key person responsible for fiscal
recovery of CUSD and full repayment of a $19 million loan from the State of
California.

Audit Supervisor, California State Controller’s Office
Ms. Robinson performed independent audits, including OMB Circular A-133, of
fiscally troubled school districts in the State of California.

Director of Personnel Operations and Director of Internal Audits for
Sacramento Unified School District
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MARTIN M FERBER, MS
— Principal

BACKGROUND

Mr. Ferber is a Principal in TCBA’s
Assurance practice and has more than 30
years' experience in federal government
audits and reviews. He is responsible for
federal activities including project over-
sight and in-house consulting on quality
control activities. He spent 20 years in the
Senior Executive Service at the General
Accounting Office and directed numerous
audits and reviews of federal agencies and
programs. Mr. Ferber frequently testified
before Congressional committees as
GAOQ's primary witness on the results of
audits. He also wrote several reports that
were published in the GAO Review:

= Evaluating Internal Audit
Regulatory Agencies: New
Challenges for Auditors

m  Financial Savings: Defense Audits
Lead the Way

EDUCATION

MS, Government/Public Administration,
George Washington University

BS, Accounting, University of Maryland
Graduate, DOD Industrial College of the
Armed Forces

CERTIFICATIONS/AFFILIATIONS

Member, Association of Government
Asccountants

Member, Internal Audit Forum
Greater Washington Society of CPAs

EXPERIENCE HIGHLIGHTS...

Principal at Thompson, Cobb, Bazilio & Associates, PC
Audit and accounting services engagements managed include the following:

m  Project Director for quality control/peer review of the Office of the Inspector
General, Federal Communications Commission. Project assessed quality con-
trols over financial, operational, and technology audits and office operations.

= Engagement Partner of a project for the U.S. Department of Transportation to
review internal controls, evaluate interface with new Oracle system, and verify
the inventory of multi-million dollar fare media for federal government work-
ers nationwide. The project validated financial data incorporated into the
Department's financial statements.

= Engagement Partner and Project Director for concurrent projects at AARP
evaluating (1) technology interface issues, (2) internal controls and financial
policies and procedures, (3) system for internal cost allocations and general
and administrative costs, (4) year end financial closing issues, and (5) various
priority financial management issues to assist the Chief Financial Officer and
Controller.

m  Directed a quality control/peer review of the audit function of the Minerals
Management Service (MMS) of the U.S. Department of the Interior. MMS
collects and audits more than $5 billion in royalties for oil and natural gas
from public lands. Assessed quality controls and operations of the audit func-
tion in five locations in Colorado, Texas, and Oklahoma.

= Conducted the planning phase for a business process reengineering of financial
management activities for the DC Chief Financial Officer.

Director of Los Angeles Office, U.S. General Accounting Office

m  Mr Ferber oversaw GAO's diverse work in the Southwest United States. The
Los Angeles Office was a leader in communications and teamwork and led
GAO in diversity.

Director of GAO's Far East Office, U.S. General Accounting Office

m  Mr. Ferber oversaw all of GAO's diverse work in Asia and the Pacific. The
Far East Office led GAO in engagement turnaround and timeliness.

Senior Executive Service, U.S. General Accounting Office

m  Mr Ferber directed major segments of GAO's work, including Defense man-
power, logistics, and Defense compliance with the Federal Manager's Financial
Integrity Act. He was responsible for planning and reporting on all GAO's
Navy and Marine Corps audits and evaluations, authoring many reports and
frequently testifying before Congressional Committees as GAO's primary wit-
ness on the results of audits. He both coordinated with and reviewed Inspector
General activities.

Additional positions included:

®  An 18-month assignment in GAO's Office of Program Planning responsible for
reviewing and improving GAO's tactical and strategic plans.

®m A 6-month assignment on loan to the U.S. Navy Assistant Secretary for
Financial Management/Comptroller working on various projects including the
Navy's efforts to gain GAO approval of its accounting systems.
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CHARLES E. COUNTEE, CGFM,

. CMS
Principal

BACKGROUND

Mr. Countee is Principal in Charge of
Federal government assurance services at
TCBA and is responsible for conducting
Federal accounting and consulting
engagements. He has more than 25 years
of experience in financial systems devel-
opment, testing and implementation; pro-
gram planning and evaluation; and inde-
pendent verification and validation.

Mr. Countee has reviewed the accounting
systems at HUD, FTA, MARAD and
FEMA under standards issued by AICPA,
GAO, TFRM, FMFIA and OMB Circulars
A-123, A-127 and A-130. He has man-
aged nearly 100 reviews of Federal
accounting systems at headquarters and
field office levels.

EDUCATION

BA, Psychology/Mechanical Engineering -
Stanford University

National Science Foundation Fellow in
Probability and Statistics - Morgan State
College

CERTIFICATIONS/AFFILIATIONS

Certified Government Financial Manager
Certified Management Consultant
Member, Information Systems Audit and
Control Association

Member, Association of Government
Accountants

Member, Institute of Internal Auditors
Member, Institute for Management
Consulting

Member, National Association of Black
Accountants

EXPERIENCE HIGHLIGHTS...

Principal at Thompson, Cobb, Bazilio & Associates, PC

Mr Countee’s professional experience in assurance and management consulting
includes providing business process reengineering, internal control reviews and
systems implementation services including managing the HIPAA DC Project
Management Office. He is responsible for organizing, coordinating, and communi-
cating the District’s action plans and implementation efforts necessary to comply
with Federal HIPAA requirements. His prior experience include the following
positions:

Principal, Walker & Company, LLP

Directed the management consulting practice of this accounting and information
technology firm, including accounting services, business and technical assistance,
and information technology services. Directed contracts including financial and
administrative system development for agencies including HUD, U.S. AID, Federal
Transit Authority, Census, Department of Commerce, and the SBA.

Senior Consultant, Deloitte & Touche

Managed testing and implementation phases of major financial management sys-
tems. Was responsible for system acceptance testing, procedures documentation,
implementation scheduling, system rollout, management and staff training, finan-
cial policies development, and post-implementation problem identification and res-
olutions.

Senior Consultant, Coopers & Lybrand

Managed a large-scale financial and productivity management diagnostic review of
the City of Newark, N.J. In this $750,000 contract, he analyzed municipal finan-
cial and operational services and identified improvements in organizational struc-
ture, operational efficiency, worker productivity, and financial management.

Executive Director, DC Office of Business and Economic Development
Directed the formulation and implementation of economic development policies
and programs for the City. Provided technical assistance to businesses, strength-
ened commercial activity through community development corporations, and man-
aged the analysis and development of major city-owned properties. Managed a
$1.5 billion industrial revenue bond program and supervised a staff of 72, an oper-
ating budget of $11 million, and a capital budget of $50 million.

Senior Analyst, Bert Smith & Company, CPAs

Managed the analysis of automated and manual administrative, accounting, and
financial management system controls of Federal agencies. For HUD he analyzed
$22 billion in public housing and community development funds and $220 billion
in FHA insurance activities and mortgagee compliance procedures. For the Urban
Mass Transit Administration, he managed the review of $4.5 billion in accounting
and program controls. For Maritime Administration, he managed reviews of the
payment and accounting systems used to administer $950 million in program func-
tions. For FEMA, he reviewed administrative and programmatic controls over
$130 million in agency functions.
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UzMA MALIK-DORMAN, CPA

Principal

BACKGROUND

Ms. Malik-Dorman is a Principal in
TCBA's assurance practice and has 11
years of experience in public account-
ing, specializing in auditing, account-
ing, and consulting services for gov-
ernment agencies and non-profit
organizations. She has managed com-
plex engagements with numerous
teams conducting simultaneous audits
at multiple locations. Ms. Malik-dor-
man also serves as the quality control
principal for the firm, ensuring that the
firm’s quality meets AICPA quality stan-
dards.

EDUCATION

BA, Accounting, Towson State
University

CERTIFICATIONS/AFFILIATIONS

Certified Public Accountant
Member, Greater Washington Society of
Certified Public Accountants

EXPERIENCE HIGHLIGHTS...

Principal at Thompson, Cobb, Bazilio & Associates, PC
Ms. Malik-Dorman’s experience in audit and related services includes the follow-
ing engagements:

Directed an audit support services engagement for the U.S. Bureau of the
Census. Support services included (1) assisting in correcting deficiencies
noted by external auditors, (2) assessing vulnerability and risks in the financial
control environment, and (3) performing special projects such as reviewing
processes for recording software costs and year-end accruals of accounts
payable and receivable.

Engagement partner for annual audit of the financial statements of pension
plans managed by the DC Retirement Board.

Quality control partner of the annual audit of the Los Angeles Community
Development Bank, a public-private economic development organization.
Quality control partner of a compliance audit of Proposition A and Proposition
B sales tax revenues for the Los Angeles County Metropolitan Transportation
Authority.

Engagement partner of the annual audit of the DC Tobacco Settlement
Financing Corporation.

Engagement partner of the annual audit of the Housing Authority of Prince
George’s County.

Directs audits of several nonprofit organizations receiving federal and state
grants and contracts in accordance with generally accepted auditing standards,
Government Auditing Standards, and OMB Circular A-133. Some of her non-
profit clients include:

m  Community Equity Empowerment Partnership
m  Executive Leadership Council/Executive Leadership Foundation
m  National Association for the Advancement of Colored People

Managed review of Pension Benefit Guaranty Corporation's critical informa-
tion systems to ensure that control objectives identified for automated informa-
tion systems are achieved through the application of automated and manual
control techniques. Also, managed review of PBGC's authorization process.

Senior Auditor, KPMG
Conducted financial audits of health care providers:

Performed the financial statement audit of Kernan Hospital. Procedures
included analytical review of revenue and expenses, review of third-party cost
reports; calculation of third-party receivables and liabilities.

Performed the financial statement audit of Fallston Hospital, including examin-
ing patient records to determine whether information agreed with billing
department records.

Performed an agreed-upon procedures review relating to third-party reim-
bursables for Holy Cross Hospital.
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J. RANDOLPH GERMAN, CPA,
—— CFE, CBA, CFSA
" Principal

BACKGROUND

After graduation Mr. German continued work-
ing at a local Louisiana CPA firm and in 1972
moved to El Dorado, Arkansas to manage the
CPA practice of a regional CPA firm, Stewart
& Robertson. Under his direction the practice
grew dramatically and at the age of 26 he was
named a partner in the firm.

Joined Emst & Young in 1979 in San Antonio,
Texas, as a Auditing Manager and performed
tax compliance for 170 banks, mortgage
bankers and savings and loans.

In 1985, he joined Grant Thornton, LLP, as a
partner at this national CPA firm. He served as
the first independent CPA retained by the
Federal Home Loan Bank System, Chairman
of Grant Thornton's National Financial
Services Committee, Partner in Charge and
National Partner of the firm's RTC & FDIC
practices.

In 1997, he served as Secretary/Treasurer of a
subprime mortgage banker in Sonoma,
California.

EDUCATION

BS, Accounting, Louisiana Tech
University

CERTIFICATIONS/AFFILIATIONS

Certified Public Accountant
Certified Fraud Examiner
Chartered Bank Auditor

National Financial Services Auditor

EXPERIENCE HIGHLIGHTS...

Principal at Thompson, Cobb, Bazilio & Associates

Mr. German has over 22 years of accounting, audit and consulting experience in
the banking, real estate, corporate and government sectors. At TCBA he is respon-
sible for directing, managing and performing quality review of selected engage-
ments and performing other specialized client-service initiatives as required, mar-
keting and business development of internal control reviews, audits, assurance and
consulting service to corporate, non-profit and public sector clients, including
Federal, state and local government agencies.

Executive Vice President and Chief Operating Officer, AstroVision
International, Inc.
Responsible for day-to-day operations and financial management of the company.

Chief Financial Officer, Goodrich and Pennington Mortgage Fund, Inc.

m  Managed preparation of prospectus for S-1 filings with SEC. Coordinated
efforts of investment bankers, legal counsels, accounting firms and employees.

m  Directed daily operations including all budgeting, accounting, audits, regulato-
ry and financial examinations and banking relationships, as well as managing
loan funding growth of 300 percent and human resources and employee
growth from 75 to 200.

Partner, Grant Thornton, LLP

m  Named chairman of Grant Thornton's National Financial Services Committee
and directed that segment of the practice to the third largest in the firm.

m  Specialized SEC practice in IPOs, mergers and acquisitions. Successfully guid-
ed numerous financial institutions in going public as well as performing acqui-
sition and merger work on many others. Also prepared many SEC clients for
merger.

m  Served as first independent CPA retained by the Federal Home Loan Bank
Board to perform special exams. Rendered two institutions insolvent using
ADC Lending paper and testified as an expert witness in federal court for the
government.

= Named to AICPA's Savings and Loan Committee. Appointed by the chairman
of AICPA to a special committee selected to rewrite the Savings and Loan
Audit Guide.

m  Supervised 1,200 professionals in the closure and subsequent receivership of
over 200 savings and loan institutions for the RTC. These institutions had
assets in excess of $30 billion.

Senior Manager, Ernst & Young, LLP

m  Performed audits and tax compliance on 170 banks, mortgage bankers, and
savings and loans.

m  Developed financial institutions practice from 30 to 60 clients in a four-year
period.

m  Assisted the firm in responding to the AICPA's paper on Acquisition,
Development and Construction Loans.

m  Successfully documented fraud and Foreign Corrupt Practices violations in
several institutions.
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BETTY LOGAN, CPA, CGFM

g Principal

ﬂ

BACKGROUND

Ms. Logan has more than 20 years of public
accounting experience. She has directed and
performed financial, compliance, and perform-
ance audits of federal, state, and local govern-
ment agencies and nonprofit organizations. She
has held public service positions including the
City Auditor of the City of Norfolk, VA, where
she directed internal and external audits of the
operations, financial practices, and information
technology of city departments and affiliated
entities. Ms. Logan has also assisted several
nonprofit organizations in attaining financial
viability and government compliance.

Ms. Logan is also the former Executive Chair,
Mid-Atlantic Intergovernmental Audit Forum,;
former accounting instructor for the Women’s
Business Center, Military Spouse
Entrepreneurial Readiness Program; and a past
member of the Advisory Board of the
Department of Accounting at Old Dominion
University.

EDUCATION

BBAA, University of the District of
Columbia, magna cum laude

CERTIFICATIONS/AFFILIATIONS

Member, National Association of Local
Government Auditors

Member, Institute of Internal Auditors
Member, Association of Government
Accountants

Certified Public Accountant

Certified Government Financial Manager

EXPERIENCE HIGHLIGHTS...

Principal at Thompson, Cobb, Bazilio & Associates, PC
Audit, accounting and consulting engagements directed for TCBA include the fol-
lowing:

m  Senior financial and technical advisor to the President and Directors of
Africare, Also serves as acting Chief Financial Officer, to ensure that the
organization has adequate internal controls, systems, and professional staff to
build a strong and viable finance department.

m  Performed a quality control review of the Office of the Inspector General,
Federal Communications Commission.

m  Performed an analysis to reengineer the internal audit department of the City
of Durham, NC. Analyzed existing and proposed budgets, organization struc-
ture, job descriptions, and policies and procedures.

m  Managed an audit of the Public Benefit Corporation, the organization that had
oversight of DC General Hospital. This audit was part of the Comprehensive
Annual Financial Report for the District of Columbia.

m  Performed a reconciliation of 5 years of Head Start grant funds for the United
Planning Organization.

President, Logan & Associates, Certified Public Accountants

Performed financial and performance audits of federal, state, and local government
programs, contractors, and grantees. Provided accounting services including pay-
roll processing to federal and state government funded organizations. Also pre-
pared financial statements and assisted external auditors during the annual audits.

City Auditor, City of Norfolk, VA

Served as the internal and external auditor, technical advisor to the City Council,
and lead investigator. Directed financial and performance audits and special
reviews of city operations and activities. Performed risk assessments and evaluat-
ed the adequacy of internal controls and processes to ensure the integrity and relia-
bility of financial information, determine compliance with federal and state laws
and regulations and City policies and procedures, and ensure that assets were safe-
guarded and goals and objectives were met. Conducted fraud investigations.

Chief, Technical Assessment Staff, Office of the Inspector General,
Environmental Protection Agency

Developed and implemented the EPA’s quality control (peer review) program
nationwide. Directed and conducted management and financial assessments and
program evaluations of 11 audit and investigative field offices. Evaluated the effi-
cient and effective use of resources; e.g., staff qualifications, utilization, and pro-
ductivity; travel, training, and procurement expenditures; and organizational struc-
ture and activities. Assessed compliance with OIG policies and procedures.

Senior Auditor, Office of the Inspector General, U.S. Department of the
Interior

Served as auditor in charge of the contract audit staff, which performed pre-award
and cost-incurred audits, financial capability analyses, and internal control and
accounting system reviews of government contractors. Directed and supervised
financial, compliance, and operations audits of Interior’s programs and activities.
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